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Cover story

Tigray, Ethiopia: Due to repairs on a hand pump, a 

40-metre-long pipe had to be removed from the ground. 

To prevent it from breaking, people rushed in from all 

directions to assist. Together, they got the job done. 

Moving forward together!

In a broken world full of poverty and injus琀椀ce, Woord en Daad seeks to 
make the signs of God’s coming Kingdom visible. The Chris琀椀an 
perspec琀椀ves of jus琀椀ce and compassion mo琀椀vate us each day to 

contribute to sustainable changes that bene昀椀t all people.
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Moving forward together

Family holidays from your childhood can bring back warm 
memories. A few years ago, I revisited our favourite holiday 
des琀椀na琀椀on in South Limburg. I wandered along the hiking trails 
where I used to walk with my mother, a nature lover, in the 
early hours of the morning. I drank co昀昀ee in the restaurant 
where we tradi琀椀onally ended our holiday with a 昀椀nal dinner. 
Memories of walks and bike rides resurfaced. My father and 
mother always formed a strong team to move the ‘Mole-

naars-family’ forward—together.

My father would always walk or cycle ahead, while my mother 
stayed at the back to make sure everyone kept up. Some琀椀mes, 
she would call on us to adjust the pace or encouraged us to 
keep going. That memory came to mind when we chose this 
year’s annual report 琀椀tle: Moving forward together.

In 2024, we saw how caring for the world’s most vulnerable is 
far from guaranteed. Na琀椀onal self-interest o昀琀en took 
precedence, while the most vulnerable were hit the hardest. 
Wars and escala琀椀ng violence turned innocent civilians into 
vic琀椀ms. In places dominated by hatred, Woord en Daad seeks 
to bring love. Where hopelessness prevails, we strive to bring 
hope and show that people are not alone. Together, we make 
progress.

We took on the challenge of making the invisible visible. We 
met Rachelle from Burkina Faso, who su昀昀ered abuse as a 
domes琀椀c slave and saw no future. Rachelle and many other 
girls received educa琀椀on about their rights and responsibili琀椀es 
as domes琀椀c workers. They fought back and made their voices 
heard.

In Ethiopia, Woord en Daad and its partners worked with water 
boards, governments, and businesses to improve access to 
clean drinking water. By 昀椀rst understanding the root causes, we 
can work on sustainable solu琀椀ons.

In Bangladesh, we strengthened 昀氀ood resilience together with 
communi琀椀es. Climate change is real and a昀昀ects those who are 
already struggling to stay a昀氀oat the most.

This annual report tells the story of how we moved forward—
through partnerships, in di昀昀erent places, together with our 
network and Dutch society. As the African proverb says: “If you 

want to go fast, go alone. If you want to go far, go together.”

That was par琀椀cularly challenging this past year. In the Nether-
lands, support for development coopera琀椀on is under pressure. 
Public backing for helping those in need far away is declining. 
The newly elected government has introduced signi昀椀cant 
budget cuts. The voters have spoken. Although Woord en Daad 
is not 昀椀nancially dependent on the government, we want to 
remain engaged—even with those who see less value in 

development coopera琀椀on.

As a Chris琀椀an organisa琀椀on, we call for interna琀椀onal solidarity. 
Our compass—the Bible—commands us to care for our 
neighbours, both near and far. True progress is only made 
together.

This means looking beyond our own perspec琀椀ves and recogni-
sing that Woord en Daad is not an end in itself, but a means to 
an end: ensuring that the most vulnerable are not forgo琀琀en. 
This means listening—especially to those who ques琀椀on the 
importance of this work.

It required courage, but together, we made progress!
Thank you for your ongoing support and prayers. They con琀椀nue 
to inspire us and remind us of the deep connec琀椀on we share 
with you!
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Woord en Daad  
in short: 
moving forward together

Our strategy
Together with local partners and actors from relevant 
sectors, Woord en Daad connects people worldwide 
and, and increasingly ful昀椀ls the role of a ‘broker’. 
Woord en Daad’s work is project-based and has 
three aspects:

Sustainably changing lives 

In Africa, Asia, the Caribbean and Central and South 
America, we work ac琀椀vely with partner organisa琀椀ons 
to address poverty, by working on the themes 
Educa琀椀on and Sponsoring, Employment and Training, 
Sustainable Water and Inclusive Agribusiness. 

System change in the Global South

Woord en Daad works with its partners and engaged 
stakeholders to ensure deep-rooted local engage-

ment of the work. This broadens the impact and 
ensures sustainability.

Sustainable change in the Global North

In the Netherlands, our supporter base together with 
us, raises ques琀椀ons about poverty, wealth, and 
everyone’s shared responsibility. In the Netherlands and 
Europe, we defend with others the interests of the 
poorest of the poor, for example by asking a琀琀en琀椀on for 
their posi琀椀on in poli琀椀cs, the press and commercial 
rela琀椀ons. 

Sustainable Development Goals
These logos show how our 

programmes  contributed 

to the realisation of one 

or more Sustain able 

 Development Goals, whi� 

are set by the United 

 Nationas General Assembly.

Inclusive 

Agribusiness

Education and

Sponsoring

Sustainable 

Water

Employment

and Training
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Latin America

€ 3,595,789
8,439  Children at s�ool

6,909 People with work

Guatamala

Haiti

Regional cooperation
Woord en Daad encourages its core partners in the 

region to work together. Where appropriate, these 

collaborations are organised into alliances (West 

Africa Regional Alliance (WARA) and Asia Regional 

Alliance (ARA)). In other regions, collaboration occurs 

in a more informal manner.

The Netherlands

€ 1,000,741

Belgium

Lebanon

Sierra Leone

Burkina Faso

Uganda 

€ 3,794,868 
320 Children at s�ool

19 People with work

3,492 Farmers/entrepreneurs trained

2,822 People rea�ed with sustainable water

75  Households rea�ed with emergency relief

Ethiopia 

€ 3,880,704 
4,108  Children at s�ool

219  People with work

90   Farmers/entrepreneurs trained

202,555 People rea�ed with sustainable water

5,913   Households rea�ed with emergency relief

Syria 
 8,328  Households rea�ed with emergency relief

USA

Colombia

West Africa

€ 13,944,330 
8,665 Children at s�ool

969 People with work

5,381 Farmers/entrepreneurs trained

75,485 People rea�ed with sustainable water

90 Households rea�ed with emergency relief

Haiti

€ 2,434,901 
5,863  Children at s�ool

167 Households rea�ed with 

 emergency relief

Benin

Asia

€ 3,181,235 
3,685 Children at s�ool

2,068 People with work

2,158 Farmers/entrepreneurs trained

840 Households rea�ed with emergency relief

Ukraine

€ 120,721
232 Households rea�ed with emergency relief

Work in the Netherlands

Programmes

Education and

Sponsoring

Inclusive 

Agribusiness 

Awareness

Raising

Emergency Relief

and Resilience

Employment

and Training

Sustainable Water

Policy 

Influencing

Bangladesh

PhilippinesSri Lanka

Nepal

India

The world of 

Woord en Daad

Employment and Training

10,184
People with work

Inclusive Agribusiness

11,121
Farmers/entrepreneurs trained

26
Strategic core partners

Sustainable Water

280,862
People rea�ed with Sustainable Water

Emergency Relief and Resilience

15,645
Households supported through emergency relief

Education

31,080
Children enrolled in s�ool

Of whi�

29,682
Children sponsored

Programme results

Sierra Leone

Burkina Faso

Chad

Benin

Ghana
Ivory 
coast

Mali
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Income
€ 37,241,960 

Norms and ratios

Expenditure
€ 35,600,149

€ 15,341,892

€ 4,842,277

€ 2,801,112

€ 1,671,152

€ 2,324,681

€ 1,385,615

€ 287,040

€ 8,588,191

91.01%

5.93% 2.35%

92.10%

7.85%

25%

24.21
11
Staff hired  

on contract basis

Summary

66,127
Individual donors

76.73 
FTEs as of 

31-12-2024  

4,209
Volunteers*

11,500
Youth read our  

magazine Grenzeloos

1,593
Entrepreneurs

involved

23,330
Sponsors of

sponsored �ildren

403 
S�ools involved

Our support base in 
the Netherlands 

A deûning characteris}c of Woord en Daad is our commitment 
to stay connected with stakeholders who are important in 
fulûlling our mission: to work on sustainable change for people 
living in poverty, based on Biblical principles. 

A crucial part of this is our loyal support base in the Nether-
lands—ci琀椀zens, entrepreneurs, and thousands of volunteers 
who make our work possible 昀椀nancially and ac琀椀vely contribute 
with their 琀椀me and e昀昀ort. This collabora琀椀ve approach also 
enables us to stay on course and move forward in the 20 
countries where we work, thanks to our partners in the Global 
South. Together, we move forward.

Empowering farmers

Strengthening food produc琀椀on is a key objec琀椀ve within the 
Inclusive Agribusiness programme. Food produc琀椀on improves 
the availability of food and increases the income of farming 
families. Our partners support farmers increase yields and 
develop entrepreneurial skills, strengthening their en琀椀re 
product value chains. In 2024, 11,121 farmers received training, 
and 9,882 farmers were able to supply their products to 
companies linked to one of our projects value chains.

Helping children thrive

Educa琀椀on contributes to the well-being of children and bene昀椀ts 
the communi琀椀es in which they live. In 2024, 31,080 children 
received access to educa琀椀on and support. Woord en Daad’s 
partners focus on improving the quality of educa琀椀on through 
teacher training and curriculum development. 175,466 teachers 
were trained. Comba琀椀ng child exploita琀椀on is also an important 
aspect. Together with its partners, Woord en Daad supported 
2,937 children in recovering from exploita琀椀on and provided 
preventa琀椀ve support to 19,828 children to help avoid it.

Decent work for young people

By o昀昀ering short-term, market-oriented entrepreneurship 
training, business development support for young entrepre-

neurs, and voca琀椀onal educa琀椀on, Woord en Daad supports 

young people and disadvantaged groups 昀椀nd jobs or start and 
grow their own businesses. In 2024, 5,173 young people 
secured employment, and 5,011 young people started their 
own business.

Sustainable water supply

In 2024, Woord en Daad and its partners provided 280,862 
people with sustainable water solu琀椀ons, including safe drinking 
water, irriga琀椀on systems, and water management. By working 
with water users, professional water companies, and govern-

ments, Woord en Daad ensures that local and regional owner-
ship and leadership is established.

Strengthening resilience

In 2024, 15,645 households received emergency assistance.  
A great deal of e昀昀ort has been put into strengthening the 
resilience of vulnerable communi琀椀es, for example, in Chad, a昀琀er 
crops were lost due to 昀氀ooding, or in the underdeveloped 
Otuke region in Uganda.

Promoting change in the Global North

Woord en Daad encourages people in the Netherlands to 
consider how our lifestyles a昀昀ects the lives of people in the 
Global South. This awareness can lead to more sustainable 
consump琀椀on behaviour. Through presenta琀椀ons, 16,392 people 
were reached. Change is not just a ma琀琀er of individual 
behaviour—it also requires poli琀椀cal and corporate commitment. 
Policy advocacy and a琀琀en琀椀on for (interna琀椀onal) corporate 
social responsibility, are part of this.

€ 15,801,758

€ 5,080,602

€ 2,450,469

€ 5,549,620

€ 2,014,371

€ 763,592

€ 1,176,011

€ 828,608

€ 297,250

€ 966,216

€ 331,826

€ 190,552

€ 149,274

*  This includes office volunteers, committee volunteers, shop volunteers and event volunteers.

Education and Sponsoring

Policy influencing in the South (Benkadi)

Employment and Training

Inclusive Agribusiness

Sustainable Water

Resilience

Partner role in the Netherlands

Other

Lobby

Awareness raising

Knowledge management

PQA

Emergency relief

Private individuals

Companies 

Subsidies

Other fundraising

organisations

Chur�es and s�ools

Family and capital

Own contribution

consortium members

Gross profit sales of articles 

and other income

Explanation of public support in the 

 Netherlands: These figures provide an insight 

into the societal support for Woord en Daad in 

the Netherlands.

Compared to last year, there was an increase 

in the total number of private donors (+840) 

and volunteers (+70). However, the number of 

engaged entrepreneurs decreased by 128, and 

the number of participating s�ools declined 

by 30.

The number of sponsors for sponsored �ild-

ren saw a slight decline (-106), yet despite 

this, the total number of sponsored �ildren 

increased slightly (+13).

Target expenditure ratio

(expenditure on targets

as percentage of the total 

income)

Target expenditure ratio 

(expenditure on targets 

as percentage of the total 

expenditure)

Subsidies towards 

acquired benefits

Woord en Daad’s standard 

for management and 

administration (max. 3.1%)

Woord en Daad’s standard for 

overheads (max. 7.5%)

Woord en Daad norm Return

on Investment (min. 20)

Costs own fundraising as 

percentage of proceeds from 

own fundraising
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In 2024, the global stage was marked by unrest driven by in  creasing 
geopoli}cal tensions, conûicts and wars, a rise in the number of 
displaced people, and the growing, more tanglible eûects of climate 
change. In the Netherlands, the forma}on of a new government, 
which announced signiûcant cuts to interna}onal coopera}on, 
caused uncertainty within the development sector.

How does Woord en Daad stay on course in these turbulent 
琀椀mes and from where does it derive its mo琀椀va琀椀on? An 
interview with Rina Molenaar, Chief execu琀椀ve o昀케cer en Chief 
program o昀케cer. 

How is Woord en Daad 昀椀nding its way in these 

turbulent 琀椀mes? 
Molenaar: “A characteris琀椀c of Woord en Daad is our desire to 
stay connected with all par琀椀es who are important to achieving 
our mission to work from a biblical perspec琀椀ve towards 
sustainable change for people in poverty. When the govern-

ment announced its cuts, we chose to respond construc琀椀vely. 
We look for what can be done and want to think in terms of 
abundance. We therefore entered into dialogue. This led to a 
visit by Minister Klever of Foreign Trade and Development Aid 
to our thri昀琀 store in Waddinxveen. We also had many conversa-

琀椀ons with o昀케cials and colleagues in the sector. Our connec琀椀ng 
role was greatly appreciated.”

Vreugdenhil: “That connec琀椀ng a琀�tude also enables us to stay 
on course and move forward in the 20 countries where we 
work. We really owe that to our Southern partners. Important 
in that respect is that we have made steps towards more 
southern leadership. We collaborate on the basis of equality 
—  each of us contribu琀椀ng from our own roles and responsibili-
琀椀es. One of our roles is to help develop broad partnerships in 
which government, business, NGOs, knowledge ins琀椀tutes and 
other stakeholders work together. With our partners, we have 
also made progress in realising our three policy themes: 
reaching the unreached, strengthening climate resilience, and 
working from a values-driven systems approach. 

Nicely, our partners also advise us on the situa琀椀on in the 
Netherlands. When they heard about the cuts, they advised us 
to put more e昀昀ort into raising awareness, strengthening 
support and in昀氀uencing policy in the Netherlands.”

Molenaar: “Staying connected also applies speci昀椀cally to our 
supporters in the Netherlands — all the individuals and 
companies that support us in countless ways. We are deeply 
aware that we do our work on their behalf. Our supporters form 
our legi琀椀macy. Because of that, we really want to listen to them 
very carefully and be in genuine contact with them.  That’s why 
our advisory groups, made up of individuals and businesses, are 
so important. Their advice is not op琀椀onal. We want to make 
sure that people stay behind us. What is nice to report in this 
context is that we are star琀椀ng a study together with Erasmus 
University and Radboud University exploring the values and 
mo琀椀va琀椀on of our volunteers. We an琀椀cipate strong par琀椀cipa琀椀on 
from our volunteers.”

Vreugdenhil: “Inves琀椀ng in rela琀椀onships requires an organisa琀椀on 
to uphold integrity. We place great emphasis on this by raising 
awareness of moral dilemmas, and fostering a culture of 
openness that empowers colleagues to hold each other 
accountable. For example, we have established a moral dialogue 
forum.”

Molenaar: “An important development in 2024 was our 

transi琀椀on to a new governance model. Jacob Jan and I now 
jointly form the Board of Directors. This strengthens the quality 
of decision-making and makes the organisa琀椀on less vulnerable. 
We are also grateful for a posi琀椀vely engaged and construc琀椀vely 
cri琀椀cal Board of Supervisors.”

What mo琀椀vates Woord en Daad? 
Molenaar: “A quote from Francis of Assisi’s prayer for peace 
comes to mind: ‘Lord, make me an instrument of Your peace. 
Where there is hatred, let me sow love; where there is discord, 
unity; where there is despair, hope’.”  

Also in 2024, we witnessed how the world rages on. From our 
faith, we con琀椀nue to speak a di昀昀erent voice — one that is 
edifying and construc琀椀ve. In this, we are encouraged by our 
partners. For example, Jean Darius from Hai琀椀 teaches us how 
there is hope in despair. In Colombia, Missy Chris琀椀e shows us 
how to bring love where there is hate.”

Vreugdenhil: “In the midst of all the turmoil, we as Woord en 
Daad are commi琀琀ed to staying true to our mission and to our 
partners and target groups. The situa琀椀on can be very di昀케cult, 
think of Hai琀椀, Bangladesh or the Tigray region of Ethiopia, but 
with convic琀椀on we dare to say to our partners ‘We remain with 
you.’ We do not forget our target groups. They may know that 
they are seen. This does test our hope, because reality is o昀琀en 
unruly, but ul琀椀mately we do not expect it from all our program-

mes, but from our faith in God’s coming Kingdom. That 
mo琀椀vates us and that gives us hope.”

Molenaar: “In connec琀椀ng with others, we move forward. ‘Alone 
you travel faster, but together you get further,’ is a well-known 
African proverb. We are called to do it together.” 

1.  Strategy, vision 
and policy:  
connection and loyalty

in action nearby

Volunteers in the 

spotlight
At four regional meetings we 

showed our appreciation for 

our volunteers. Every month, 

every week or even every day 

they are working for Woord 

en Daad and selflessly 

devoting themselves to their fellow man. They truly 

are the gold of our organisation! “We experience your 

volunteers as our grandparents,”  

a Ghanaian partner told us.
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Capacity per 31-12 

• Poverty alleviation: 44.41 FTE

• Awareness & Advocacy: 8.20 FTE

• Fundraising: 13.43 FTE

• Project support: 8.69 FTE

• Board of Directors: 2.00 FTE

Finance

• Private individuals € 15,341,892

• Companies € 4,842,277

• Grants € 2,801,112

• Chur�es and other FRO € 1,671,152

• Charity funds € 2,324,681

• Subsidies € 8,588,191

• Own contribution consortiumpartners 

€ 1,385,615

• Supplier’s role and gross profit  

sales of articles € 287,040 

Total: € 37,241,960

Partnerships and expertise

Collaboration in realising programmes 

in the South with government bodies, 

companies and microfinance institutions, 

(often Christian) NGOs, knowledge partners, 

thematic networks, TVET s�ools and civil 

society networks in 20 countries.

The thematic and contextual knowledge and 

experience of our own staff are combined 

with those of our partners in consortia, where 

we collaborate based on complementarity. 

Where relevant, we collaborate with 

knowledge partners in both the Global North 

and South to complement our local expertise. 

Mission

In a broken world full of poverty and injustice, 

Woord en Daad seeks to make the signs of 

God’s coming Kingdom visible. The Christian 

perspectives of justice and compassion 

motivate us ea� day to contribute to a 

sustainable �ange that benefits all people.

Core values

• Co-responsibility

• Fellow creature

• Compassion

• Stewardship

• Interdependence

Development principles

• Ownership

• System �ange approa�

• Sustainability

• Partnership

• Innovation 

Strategy

• Implementation of four thematic programs: 

Education and Sponsorship, Employment 

and Training, Sustainable Water, Inclusive 

Agribusiness

• Use of three core strategies: Emergency 

Relief and Resilience, Policy Influencing, 

Awareness Raising

• Fundraising

Key activities 

• Deepening knowledge about local contacts, 

developments and opportunities, and 

providing specific expertise (partner role)

• Facilitating collaboration amonng key 

stakeholders (role as connector)

• Mobilising and providing financial 

support for high-quality, context-based 

programmes (donor role)

• Providing paid services to professional 

organisations (supplier role)

Long-term objective

Promoting the integration and sustainable 

transformation of marginalised and 

impoverished communities.

Through:

• Focus on context: creating a more enabling 

environment

• Focus on people: strengthening people at 

different levels

• Focus on mentality: contributing to the 

mentality and higher aspirations at 

different levels in society

In order to:

• Improve livelihoods and help build a decent 

and dignified life

• Participate in society

• Take and bear responsibility

• Experience restored relationships

10,184
People with work

11,121
Farmers/entrepreneurs 

trained

280,862
People rea�ed with 

Sustainable Water

15,645
Households rea�ed 

with emergency relief

31,080
Children enrolled 

in s�ool

Resources Approa� Objective Results

Value creation model 
Woord en Daad
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2.��In�the�昀椀eld: 
from our identity 

 to impact



Bees have a posi}ve eûect on crops. Mathias Dubi no}ces this 
in prac}ce. Since he has bee hives among the coûee, he 
harvests more coûee. <The bees are doing a good job. Our 
coûee bushes produce more fruit. We also plant trees to shade 
the coûee shrubs,= he says enthusias}cally. 

Working on food produc琀椀on is an important goal within the 
Inclusive Agribusiness programme. “Food produc琀椀on contribu-

tes to be琀琀er food availability and increases the income of 
farming families,” explains programme leader Abram het Lam. In 
the countries where Woord en Daad works, agriculture is o昀琀en 
the basis of the economy. Abram het Lam: “By developing 
agriculture, you also build a country's economy. Our partners 
support and train farmers to increase the yield from their land, 
but also put e昀昀ort into developing their entrepreneurship to 
increase their income. Then it is also important to strengthen 
the whole value chain of those products.” That value chain, 
according to Het Lam, must then be as economically, socially 
and environmentally sustainable as possible. Money must be 
made; people must 昀椀nd decent work in it; and the natural 
environment must be well managed. Het Lam: “We are also 
commi琀琀ed to regenera琀椀ve agriculture. That means we aim to 
restore the natural environment by regenera琀椀ng depleted land, 
for example.” 

Value chain for honey

An example of developing and strengthening such a sustainable 
value chain is the Busy Bees project in Uganda. By establishing 
a value chain for honey, working on food produc琀椀on and 
economic development go hand in hand. The na琀椀onal trade 
associa琀椀on for beekeeping in Uganda, Tunado, is Woord en 
Daad's core partner in this. By 2024, it has worked to set up 
processing sites - also known as “honey houses” - where 
farmers can sell their product at a fair price. Par琀椀cipants with 
physical disabili琀椀es are also trained as beekeepers. Busy Bees is 
an example of an integrated approach. Het Lam: “Here we 
integrate beekeeping with plan琀椀ng cashew and macadamia 
trees and co昀昀ee plants. This is a form of forest agriculture that 

is both economically and ecologically interes琀椀ng. Farmers get a 
be琀琀er income, face less risk because they grow mul琀椀ple 
products and the quality of the natural environment is im-

proved.” Beekeeping also o昀昀ers opportuni琀椀es to employ young 
people. In 2024, 3,492 farmers were trained.

Abaca production

In the Philippines, the Fiber for the Future project is underway 
working on the value chain for abaca. Abaca is a banana variety 
that provides a strong 昀椀ber, which is in high demand worldwide. 
Het Lam: “We support farmers who are united in coopera琀椀ves 
with obtaining seedlings for plan琀椀ng, we help them with loans 
to 昀椀nance this plan琀椀ng and link them to buyers.” Again, there is 
an integrated approach, explains Het Lam. “Abaca needs shade 
from other trees. That's why we encourage the plan琀椀ng of 
abaca under shade trees.”

Fair�Maize
In Burkina Faso, the value chain approach comes into its own in 
the Fair Maize project, which focuses on the combined produc琀椀-

on of corn, soy and black-eyed beans. Farmers are linked through 
farmer coopera琀椀ves to ADS, a factory that processes corn. 
During training, farmers learn how to op琀椀mise the yield of their 
land with good and sustainable farming prac琀椀ces. ADS supplies 
seed and fer琀椀liser on credit to the farmers, who make a down 
payment for this. The rest is repaid from the crop yield. Het Lam: 
“This approach has proven highly e昀昀ec琀椀ve.
 

From this solid economic basis, addi琀椀onal things can also be 
done, such as suppor琀椀ng savings groups for women. They recei-
ve training from ADS and need to make a lower down pay-

ment.” IDPs who 昀氀ed to the south because of terrorism in the 
north of the country are included in this approach. They receive 
a piece of land from the local community and they do not have 
to make a down payment for their seeds. The value chain thus 
acts as a backbone to include the most vulnerable groups. 

Setback in Chad

In July and September, heavy rains in Chad resulted in 昀氀ooding. 
More than 350,000 hectares of 昀椀elds were 昀氀ooded. The fonio 
harvest of the farmers Woord en Daad works with was also 
lost. The project aims to increase food security and agricultural 
income for farming families by encouraging the produc琀椀on of 
grains such as fonio and 昀椀nger millet. Het Lam: “This is really a 
severe setback. You no琀椀ce the e昀昀ects of climate change, such 
as more frequent and severe weather events.” Through 
emergency relief and resilience training, a昀昀ected farmers have 
been helped. 

11,426

11,365

8,244

target 2024

target 2024

target 2024

11,121

9,882

6,347

Values Dialogue

With new partners, Woord en Daad conducts a values dialogue. 
Het Lam explains: “This allows you to align clearly on the 
common values that will guide the partnership.” As an example, 
he men琀椀ons the dialogue with Akuna, a factory that processes 
cashew nuts in Sierra Leone. “This is a new partner for us. From 
our Chris琀椀an core values, you then talk about very concrete 
issues. Think about: 'How do you deal with personnel?'; 'How do 

you take care of the natural environment?'; 'What about power 
rela}ons?' and 'How do you take care of vulnerable people in the 
factory?' The dialogue about values, is an ongoing process.”

2.1 Inclusive Agribusiness

What others say about Woord en Daad

Director ADS speaks out

Moussa Kiendrebeogo: "Through Fair Maize Burkina, 

Woord en Daad has invested in inclusive and sustaina-

ble socio-economic development for the benefit of 

farmers growing maize and bla�-eyed beans, as well 

as supporting women and young job seekers."

Explanation of 2024 figures: The results in training, loans, and factory 

deliveries were slightly lower than expected due to underperformance 

in one project, the Fibres for the Future project in the Philippines. The 

planned expansion of the project was postponed as it was first neces-

sary to select and cultivate a more suitable abaca variety for the existing 

group of farmers.

Results 
Inclusive 
Agribusiness

Farmers/entrepreneurs trained

Farmers/entrepreneurs  

selling to companies supported 

by our projects

Farmers/entrepreneurs with 

access to finance because of 

project interventions

LEAD Uganda: 
Local power for sustainable �ange

LEAD Uganda is a five-year programme (2024-2029), 

funded by the Dut� Ministry of Foreign Affairs, 

focused on the economic empowerment and sustaina-

ble development of refugees and host communities in 

Uganda. The programme is implemented in six refugee 

settlements and surrounding communities, aiming to 

provide them with opportunities through education, 

vocational training and economic development and 

policy advocacy. 

At the heart of LEAD Uganda is Southern Leadership. 

Together with twelve local and national partner 

organisations, including refugee and women's 

organisations, we work towards sustainable impact. 

This is a�ieved through a collaborative approa� 

(co-creation) and a Shared Resource Centre - a 

national platform that supports partners in effectively 

implementing the programme while strengthening 

their organisations. In this way, sustainable �ange is 

rooted in local needs and contributes to how Woord en 

Daad envisions working with partners in the future.

LEAD Uganda goes beyond relief efforts; it lays the 

foundation for a future where refugees and host 

communities work together towards self-reliance and 

economic growth.
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whole village. From that, children can go to school and other 
village development-oriented ac琀椀vi琀椀es can also be supported,” 
O琀琀evanger explains. In Uganda, Ethiopia and Nepal, Woord en 
Daad started several years ago with three (small) new partners 
who are now growing to at least 500 sponsored children. 
O琀琀evanger: “In order to spread our 昀椀nancial risks, we decided 
to maximise the number of sponsored children for large 
partners. This way we can give space to small partners to grow.”

Cresciendo in Colombia

Through the Interna琀椀onal Network for Chris琀椀an Educa琀椀on 
(INCE), Woord en Daad is working in six countries to improve 
the quality of educa琀椀on, including in昀氀uencing legisla琀椀on, 
training teachers and developing teaching materials. In 2024, 
the teacher training programme developed in Guatemala was 
introduced in Colombia. O琀琀evanger: “The programme Crescien-

do (Growth) was adapted to the Colombian context and is now 
used within the Chris琀椀an educa琀椀on sector. Already 1,170 
teachers have started the programme.”

INCE Haiti discontinued

In Hai琀椀, Woord en Daad has had to discon琀椀nue its INCE 
ac琀椀vi琀椀es. “That was disappoin琀椀ng,” says O琀琀evanger. “With INCE 
you truly work together with other partners to improve the 

educa琀椀on system. However, in Hai琀椀 this is currently impossible 
due to violence, insecurity and the absence of a well-func琀椀oning 
government. Of course, we are s琀椀ll commi琀琀ed to improving 
educa琀椀on quality through the schools of our partners, Parole et 
Ac琀椀on and AMG. This way, despite the circumstances, children 
s琀椀ll receive the best possible educa琀椀on.”

Linking knowledge institutes

A delega琀椀on from the INCE Consor琀椀um Uganda visited 
Driestar Educa琀椀ef for an exchange visit to gain inspira琀椀on and 
share knowledge on values-based educa琀椀on. As part of this 
collabora琀椀on, Dr. Piet Murre, a lecturer at Driestar Educa琀椀ef, 
conducted a training session in Uganda for university teacher 
trainers on how to e昀昀ec琀椀vely integrate values into the 

classroom. O琀琀evanger: “This is a great example of linking know-

ledge ins琀椀tutes in the Global North and South to strengthen 
the quality of educa琀椀on.”

Foster�Care
In Burkina Faso and Benin, our partners are working with AFAS 
Founda琀椀on on a programme to combat child exploita琀椀on. 
Spruyt: “Our partner DEDRAS in Benin is innova琀椀vely deve-

loping a foster care system within this programme. There are 
too many children to accommodate in shelters, and at the same 
琀椀me, the government is pursuing a policy to reduce the number 
of orphanages. DEDRAS is now o昀昀ering foster care as an 
alterna琀椀ve in several villages.” This ini琀椀a琀椀ve is carried out in 
collabora琀椀on with local authori琀椀es, who assign children to 
foster families, while DEDRAS is responsible for recrui琀椀ng, 
training and suppor琀椀ng these families. In 2024, a total of 36 
foster families provided temporary care for 363 children. 

Children at Koshe

Koshe is the name of a large land昀椀ll in Addis Ababa, Ethiopia. 
Vulnerable children scavenge through the massive garbage 
dumps, hoping to 昀椀nd something of value. Spruyt: “In 2024, we 
started working here with our partner HIDO. So far, 55 children 
have been enrolled in school. By suppor琀椀ng their families in 
developing economic ac琀椀vi琀椀es, the children no longer have to 
work on the land昀椀ll.” Addi琀椀onally, a study has been launched to 
explore e昀昀ec琀椀ve waste recycling solu琀椀ons. 

Child�Tra昀케cking
In Nepal, Woord en Daad has launched a child tra昀케cking 
preven琀椀on programme in collabora琀椀on with three other 
partners. Every year, more than 30,000 children are smuggled 
across the Nepal-India border. With many ending up in pros琀椀tu-

琀椀on. O琀琀evanger: take a systemic approach by intervening at 
crucial points that play a role in child tra昀케cking. Our partners 
昀椀rst focus on poor rural areas, where the children originate, 
with a strong emphasis on preven琀椀on. In the capital, where the 
children are ‘tra昀케cked,’ they train government o昀케cials to 

improve interven琀椀on strategies. At the border, they strengthen 
border patrol teams to be琀琀er iden琀椀fy child tra昀케cking and 
connect organiza琀椀ons on both sides to raise awareness about 
the situa琀椀on.”

<It is my dream to buy a house in a safe place where gangs are 
not ac}ve.= These are the words of Sara (18), a student at 
speed school Santa Maria in Guatemala. Un}l the age of 
fourteen, she did not atend school and worked as a street 
vendor. Then, she got the opportunity to complete both 
primary and secondary educa}on through an accelerated 
programme. She now hopes to con}nue to university. 
Educa}on opened the door to a diûerent life for her. 

Hope and a future with dignity and independence. That is what 
the various components of the Educa琀椀on and Sponsorship 
programme o昀昀er children and youth, according to Jaco 
O琀琀evanger, programme leader for educa琀椀on and Marike 
Spruyt, project leader for child exploita琀椀on.

Child sponsorship

In 2024, 29,682 children were sponsored. O琀琀evanger: “We are 
pleased with the stability of our sponsorship programme. It has 
a posi琀椀ve impact on children's lives and on the communi琀椀es 
they live in. It also connects supporters in the Netherlands with 
communi琀椀es in the Global South. Our partners con昀椀rm the 
importance of child sponsorship and emphasise that knowing 
there are people in the Netherlands who care about them, can 
be very encouraging for children. At the same 琀椀me, we cri琀椀cally 
evaluated the structure of the programme and made some 
adjustments in 2024. For example, sponsors can no longer send 
addi琀椀onal gi昀琀s to individual children to prevent inequali琀椀es 
between children. Addi琀椀onally, sponsored children are no 
longer required to write le琀琀ers to their sponsors at 昀椀xed 
intervals. However, if they receive a le琀琀er from their sponsor, 
they are welcomed to respond. To reduce costs, communica琀椀on 
between sponsors and sponsored children has been digi琀椀sed.” 

New partners

In the Philippines, a programme of “community-based sponsor-
ship” was started in a second village. “In such a programme, 
although there is the one-to-one link between a sponsor and a 

child in correspondence, the 昀椀nancial contribu琀椀on goes to the 

2.2 Education and Sponsorship

What others say about Woord en Daad

A partner’s perspective
Sephora Nadjimbaidje, Director of 

Dieu Beni Foundation (God 

blesses) in Chad: "Woord en Daad 

works on sustainable solutions 

that transform lives and 

strengthen community resilience."
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180,000

175,466

18,821
target 2024

19,567

8,048
target 2024

7,741

3,103
target 2024

2,694

2,650
target 2024

2,937

12,450
target 2024

19,828

2,295
target 2024

3,845

Every young person has the right to decent work 3 work 
that builds self-confidence, provides a stable income, and 
allows them to contribute to society. Together with local 
employers and vocational schools, we offer young people 
prospects for employment or support them in starting their 
own businesses.

This is the dream our Employment and Training team has 
de昀椀ned,” says programme leader Ber琀椀ne Vermeer. For 21-year-
old Maicol Ayala from Colombia, that dream has become reality. 
“My life took a dras琀椀c turn when I started training as an 
assistant accountant. This educa琀椀on not only equipped me with 
the necessary skills, but also played a crucial role in helping me 
昀椀nd a job.”

Contribution to the community

In 2024, Woord en Daad partners engaged in conversa琀椀ons 
with young people who had par琀椀cipated in Employment and 
Training programmes several years ago. What impact did it have 
on their lives? Vermeer: “They tell us that they have become 
昀椀nancially independent. Some have developed as entrepre-

neurs, while others have gained valuable technical skills. Many 
also highlight how the programme shaped their values and 

personal growth. Above all, they emphasise that, thanks to the 
programme, they are now able to give back to their communi-
琀椀es - for example, by crea琀椀ng job opportuni琀椀es for other young 
people through their business.” 

Limited access to credit

One of the main challenges highlighted by the interviewed young 
people is the di昀케culty of accessing credit. Securing 昀椀nancing to 
start or expand a business remains their biggest hurdle. “That is 
indeed a widely acknowledged problem,” con昀椀rms Vermeer. “In 
Burkina Faso, this issue has been par琀椀cularly pressing over the 
past year. In our Job & Business Booster programme, we work 
with young entrepreneurs, coaching them to grow and create 
more jobs. But growth requires working capital, o昀琀en in the form 
of a loan. We have agreements with micro昀椀nance organisa琀椀ons 

and banks to provide loans to selected businesses with poten琀椀al 
and solid business plans. However, due to the challenging 
economic situa琀椀on, these businesses o昀琀en s琀椀ll struggle to 
secure funding. We are now exploring local alterna琀椀ves, such as 
informal lending channels through family and other entrepre-

neurs.”

Employment or entrepreneurship

Through short-term, market-driven entrepreneurship training 
(Job Booster), business development support for young 
entrepreneurs (Job & Business Booster), and voca琀椀onal 
educa琀椀on (TVET), Woord en Daad helps young people and 
disadvantaged groups 昀椀nd jobs or start and expand their own 
businesses. In 2024, 5,173 young people secured paid 
employment, and 5,011 young people launched their own 

2.3 Employment and Training

766
target 2024

1,078

311

5%

1,122

31,080 

target 2024

Results 
Education and Sponsorship

Tea�ers trained

Pupils primary education

Pupils secondary education

Pupils pres�ool education

Pupils higher education

Adults enrolled in 

literacy training

Of pupils  

dropped out of s�ool

Pupils attended 

informal education

31.080 �ildren received education 

in s�ools with our support. Of these 

�ildren, 29.682 were supported by 

sponsors from the Netherlands.

Explanation of these annual figures: The higher dropout rate is 

primarily due to insecurity in Africa (particularly Ethiopia) and 

South America (particularly Haiti).

In Ethiopia, high inflation also played a role, leading to increased 

project costs, whi� meant that fewer �ildren and young people 

could be rea�ed.

Projects to support exploited �ildren

Children supported to restore 

from exploitation

Children supported to prevent 

exploitation

Households supported to 

combat exploitation of �ildren

Entrepreneurs on the move – business trip

Last November, a group of engaged entrepreneurs 

visited Bangladesh. 
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business. Addi琀椀onally, we have placed a stronger focus on the 
further development of exis琀椀ng businesses.

Mediator

In Ethiopia, Woord en Daad collaborates with voca琀椀onal 
schools and businesses to help young people 昀椀nd employe-

ment. One example is a training center for the hospitality 
sector, where young people receive training and can immedia-

tely start working. In 2024, the 昀椀rst companies commi琀琀ed to 
co-昀椀nancing the training of their future employees within 
Employable Youth Ethiopia (EYE) programme. Vermeer 
explains: “This ensures that the system con琀椀nues to func琀椀on 
even without our presence.” An important part of the work 
involves connec琀椀ng organisa琀椀ons, governments and busines-

ses. Vermeer: “In Bangladesh, we helped a voca琀椀onal school 
obtain government support. Now the school can operate 
independently without our assistance. We also facilitated 
collabora琀椀on between Chris琀椀an organisa琀椀ons that support 
young people in 昀椀nding work. Previously, these organisa琀椀ons 
operated separately, but now engage with businesses 
collec琀椀vely to secure employment opportuni琀椀es for youth. 
These kinds of connec琀椀ons strengthen our partners and 
provide them with access to addi琀椀onal forms of support.” 
 

Youth participation

Young people are at the heart of the Employment and Training 
programme. But do they also have a say in shaping the 
programme? Philip Sentamu, project manager of Job Booster 
Uganda, stresses the importance of youth involvement: 
“Seventy-昀椀ve percent of Uganda’s popula琀椀on consists of young 
people. When we involve them, projects become more 
innova琀椀ve and relevant. They are commi琀琀ed to social change. 
Youth par琀椀cipa琀椀on is truly crucial.” Vermeer adds: “We have 
developed an approach to give young people a bigger role in 
decision-making. While we already do a lot, we can create even 
more space for their input—through youth councils and by 
engaging with exis琀椀ng youth networks.” 

Agri Job Booster

In southern Chad, the Agri Job Booster programme guides 
young people enter the vegetable farming and poultry 

sectors. By suppor琀椀ng young entrepreneurs, new jobs are 
created. Vermeer: “Both the entrepreneurs and their 
employees receive training. Good employer prac琀椀ces are key. 

This approach also contributes to food security in Chad.” In 
2024, the programme's gender-inclusive policies were 
evaluated. Par琀椀cipants reported that men and women are 
treated equally within Agri Job Booster, with 83% expressing 
posi琀椀ve feedback on the policy. The evalua琀椀on also led to 
recommenda琀椀ons, including tackling illiteracy among 
women, increasing awareness of women's rights, and 
addressing land ownership challenges for women. “We are 
now reaching nearly equal numbers of men and women – 
 remarkable in areas where women o昀琀en face considerable 
disadvantages,” says Vermeer. 

Wealth from Waste

In Uganda, Woord en Daad launched a partnership within the 
Wealth from Waste project with a new partner, Gloford. This 
organisa琀椀on has extensive experience working with youth in 
vulnerable situa琀椀ons, including street children, refugees and 
young people involved in pros琀椀tu琀椀on. Wealth from Waste 
focuses on crea琀椀ng jobs in the recycling of plas琀椀c and organic 
waste. In 2024, the 昀椀rst entrepreneurs were trained and a fund 
was established to help young entrepreneurs start or scale up 
their businesses in waste recycling. Woord en Daad is also 
involved in crea琀椀ng employment opportuni琀椀es in the recycling 
sector in Ethiopia and Bangladesh. 

Green employment

Wealth from Waste is a great example of crea琀椀ng green jobs. 
Woord en Daad highlights the importance of “green employ-

ment” as a way to tackle climate change and increase the 
resilience of vulnerable communi琀椀es. This includes tree 
plan琀椀ng, training in alterna琀椀ve farming methods, and 
promo琀椀ng jobs in waste management and solar energy. These 
e昀昀orts are closely connected to the Inclusive Agribusiness 
programme. Addi琀椀onally, training sessions incorporate 
awareness building on caring for crea琀椀on.  
Vermeer: “We are exploring opportuni琀椀es to expand green 
employment and assessing what this requires in terms of policy 
adjustments.”

Results
Employment and Training

Youth finished an 

education, training or 

coa�ing successfully

13,785
target 2024

11,371

Youth in employment 

7,352
target 2024

5,173

Self-employed entrepreneurs

 5,499
target 2024

5,011

Explanation of the 2024 annual figures: The number of trained young people 

and the number of young people securing employment fell short of projections due 

to the effects of political unrest in Bangladesh and delays in the Agri Job Booster 

project in Chad.

These delays are expected to be recovered in the coming years. The main text 

provides further details on the number of young people who received funding.

People started an education, 

training or coa�ing

14,553

12,433

target 2024

11,010 
Short education 

(<3 months)

1,423 
Intermediate education

(>3 months <1 year)

0
Long education

(>1 year)

10,523
Short education 

(<3 months)

848 
Intermediate education

(>3 months <1 year)

0
Long education

(>1 year)

Youth received a business loan 

through Job Booster

975
target 2024

707
Job Booster Enterprises: Bridging the gap 

between employers and young job seekers

Job Booster Enterprises are social enterprises that con-

nect labour market demand with young job seekers. 

In Benin, Burkina Faso, Chad, and India, they create 

sustainable mat�es between talented young people 

and businesses looking for employees, while also sup-

porting young entrepreneurs.

In 2024, more than 2,000 young people were succes-

sfully placed in jobs. Additionally, over 3,000 young 

people received training to better prepare for the 

labour market.

What others say about Woord en Daad

Partner CSS in Bangladesh 
speaks 

"For the past twenty years, we 

have been building a mar-

ket-oriented vocational 

training programme for young 

people. When Woord en Daad 

encouraged us to become 

self-sufficient, it seemed 

impossible. However, through 

our joint efforts, the govern-

ment now funds our training 

programmes. It has been a 

valuable learning journey!"

David Thomas Gomes 

Togo

In 2024, Woord en Daad conducted several exploratory visits to 
Togo to assess its poten琀椀al role in the country. The organisa琀椀on 
has long aspired to support vulnerable groups in this West 
African na琀椀on. Several poten琀椀al partners have now been 
iden琀椀昀椀ed for youth employment ini琀椀a琀椀ves.
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<Our dream is for every person, every child to have access to 
clean drinking water, to use a toilet safely without ge}ng sick, 
to be protected from ûooding, and to have enough water for 
their crops.= This is how Nelline Roest, Programme Leader for 
Sustainable Water, summarises the vision. Over the past year, 
that dream came closer to reality.

The Sustainable Water projects focus on three core areas: 
drinking water (including sanita琀椀on), irriga琀椀on water and water 
management. Roest: “We work together with paying water 
users, professional water companies (o昀琀en small businesses 
responsible for maintenance), and governments that establish 
legisla琀椀on and monitor compliance. Sustainability is key—not 
just providing access to water, but ensuring con琀椀nued access 
over 琀椀me.” For Woord en Daad’s water programme, 2024 was a 
successful year in many ways. “Five out of eight projects were 
completed in 2024. The great thing is that we can build on 
these results in the coming years,” Roest says. 

iWet, Ethiopia

Inspiring Entrepreneurship in Tigray (iWet) achieved remarka-

ble results despite a challenging context. In its early years, the 
project successfully established small businesses for water 
point maintenance. Users paid a small fee to ensure professio-

nal repairs when needed. Unfortunately, from 2020-2022, 
Tigray su昀昀ered a brutal civil war. The con昀氀ict severely 
disrupted the ini琀椀a琀椀ve: Maintenance came to a halt as people 
could no longer a昀昀ord the fees. “Water entrepreneurs were 
robbed of their equipment, including motorcycles and spare 
parts for which they had taken out loans. Also, other aid 
organisa琀椀ons provided free emergency relief, reducing 
people’s willingness to contribute 昀椀nancially to maintenance.” 
Roest said. Although many water points are s琀椀ll non-func琀椀o-

nal due to the war’s a昀琀ermath, the project had a posi琀椀ve 
closure. In the 昀椀nal years, we helped water entrepreneurs 
rebuild their businesses, and an associa琀椀on of water entrepre-

neurs was formed and o昀케cially registered. The regional 
government now wants to scale up the water project across 

the en琀椀re Tigray region. “That is a major encouragement. We 
are hopeful that long-term access to drinking water will b 
secured. Moving forward, Woord en Daad will support the 
government, bring in addi琀椀onal partners, and further professi-
onalise the water businesses.”

Shalla, Ethiopia

The Shalla water project, which began in 2019, was also 
completed in 2024. Previously this remote region had almost 
no access to clean water. “Fi昀琀een water points were installed, 
connected to a large reservoir. Addi琀椀onally, eight schools and 
six clinics also received access to water,” Roest explains. This 
ini琀椀a琀椀ve has provided over 46,000 people with clean drinking 
water. The project also included training sessions on sanita琀椀on 
and hygiene, and construc琀椀on of four toilet blocks at a school 
and a clinic. One major challenge in Shalla’s hilly terrain was 

managing height di昀昀erences, which ini琀椀ally caused pressure-re-

lated issues in the water system. Leaks occurred due to the 
di昀케cult-to-regulate water pressure. “Woord en Daad is now 
focusing on further capacity-building for the local drinking 
water company and strengthening the resilience of Shalla’s 
residents to ensure sustainable water access.” 

Drops4Crops

In Burkina Faso, the seven-year water-for-food project, 
Drops4Crops has been successfully completed. Burkinabe 
farmers received training in entrepreneurship and agricultural 
techniques and access to irriga琀椀on water signi昀椀cantly improved. 
The combina琀椀on of irriga琀椀on and new farming techniques led 
to increased onions and potato yields, improving both food 
security and income stability. For women, access to land also 
increased their role in decision-making. Addi琀椀onally, storage 
facili琀椀es for onions were built, ensuring a steady local supply. 
Onions stored for later sale fetched higher prices. Roest: “One 
major point of thanks was the approval of a new grant from the 

Dutch government. This will enable 6,000 farmers (including 
those from Drops4Crops) to work towards sustainable land use 
and increase staple crop produc琀椀on (sorghum, maize). In this 
way, we con琀椀nue improving the livelihoods of farming families 
in Burkina Faso.”

Policy advocacy in the Netherlands

In the Netherlands, e昀昀orts focused on policy advocacy and 
raising awareness about the power of sustainable water 

management. However, there are concerns about the planned 
budget cuts to development coopera琀椀on by Minister Klever. 
Roest: “ On behalf of the Netherlands Water Partnership 
pla琀昀orm, our board member Jacob Jan Vreugdenhil strongly 
advocated for successful water management in the Global 
South—both in poli琀椀cal discussions and directly with Minister 
Klever. Civil society organisa琀椀ons like Woord en Daad, our 
partners, and local actors play an essen琀椀al role in this e昀昀ort.” 

Encouraging developments

The fragile security situa琀椀on in various African countries such 
as Ethiopia, Burkina Faso and Benin remains a concern. At the 
same 琀椀me, there are posi琀椀ve developments: the situa琀椀on in 
Uganda remains rela琀椀vely stable and in Ghana the elec琀椀ons 
took place peacefully. “Ghana is new territory for Woord en 
Daad,” says Roest “In 2024, we launched the Safe WASH 
project in northern Ghana to provide residents with safe, 
private toilets. This ini琀椀a琀椀ve is being carried out in collabora琀椀-

on with the government, our local partner CRS and the Dutch 
company GMB.”

Lessons learned

What lessons does Roest take from the past year? “Securing 
su昀케cient funding remains a challenge,” she men琀椀ons 昀椀rst. 
“Access to 昀椀nancing can be quite di昀케cult.” She also points to 
listening more closely to the target groups, especially when 
introducing innova琀椀ons. For example, in Drops4Crops, drip 
irriga琀椀on was introduced but was not the preferred method for 
many rural farmers. “Plowing can easily damage the closely 
spaced drip lines. Farmers prefer spray strips, which allow water 
to be sprayed over crops, keeping the leaves dust-free and 
promo琀椀ng be琀琀er plant growth.” Finally, Roest points to the 
invaluable involvement of Woord en Daad’s supporters. “It’s 
wonderful to see what their commitment and prayers mean. A 
Ghanaian partner told us, ‘We regard your thri昀琀 store volun-

teers as our (grand)parents,’ He was deeply touched by their 
dedica琀椀on, which makes the work in the Global South possible.”

Results 
Sustainable Water

People rea�ed with 

Sustainable Water

Improved water services (drin-

king water and irrigation water)

Water and hygiene service 

providers trained

548,145

314

642

target 2024

target 2024

target 2024

Explanation of the 2024 annual figures: The significant difference 

between the planned and actual number of people rea�ed with sustai-

nable water solutions is largely due to the project in the Tigray region 

of Ethiopia.

Although more water points were repaired than originally planned, 

they were almost exclusively hand pumps, partly as a result of the war. 

The initial expectation was that more motorised water points would 

be repaired, whi� typically serve a larger number of users per water 

point.

280,862

394

648

Tigray, Ethiopia

Water, water, and once again water

Between 2017 and 2024, Woord en Daad, Ethiopian 

organisations, and AFAS Foundation worked together 

to bring lasting �ange to the water sector in Tigray. 

As a result, millions of people gained access to clean 

drinking water.

2.4 Sustainable Water

Appointment within the NWP

NGO-platform Netherlands Water 
Partnership

As of 1 Mar�, Jacob Jan 

Vreugdenhil has been 

appointed Chair of the 

NGO Platform within the 

Netherlands Water 

Partnership (NWP).

The NWP brings together 

Dut� government 

agencies, businesses, 

knowledge institutions, 

and NGOs to address 

global water-related 

�allenges. These range 

from access to safe 

drinking water, sanitation, and hygiene to promoting 

sustainable water use and ecosystem management.

Woord en Daad is also a member of the NGO Platform. 

In addition to his appointment as Chair, Vreugdenhil 

has also been appointed as a member of the NWP 

Advisory Board.
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2.5.1�Awareness
<Who made my product?= This ques}on was central to the 
Awareness team9s ac}vi}es in 2024. Who produces the food 
we eat? Who made our clothes and household items 4 and 
under what condi}ons were they produced? <When you 
become more aware of these reali}es, you make more 
conscious choices and take beter care of what you have,= 
believes Janneke Witzier, programme leader for Awareness.

According to Witzier, the ques琀椀on of where our food and 
goods come from aligns perfectly with Woord en Daad’s 
mission to 昀椀ght poverty from a Chris琀椀an perspec琀椀ve of 
jus琀椀ce and compassion. “When we recognise the people 
behind our clothes, we are less likely to buy garments made 
by child labour or produced under poor condi琀椀ons with 
unfair wages,” Witzier explains. “Choosing fair-trade clothing 
or ethically sourced cashew nuts, for example, helps ensure a 
living wage for workers and contributes to poverty reduc琀椀on. 
It’s not just about how we give—it’s about how we live. Our 
goal is to raise awareness that the lifestyle choices we make 
in the Netherlands have a direct impact on people in the 
Global South.”

Interdependence

At the Connec}ng Communi}es policy conference in November, 
interna琀椀onal partners emphasised the importance of raising 
awareness about global issues. They highlighted how this 
awareness fosters connec琀椀on, equality and mutual dependence 
among people worldwide. “We all face the same challenges, 
such as climate change. We need to work together on solu琀椀-

ons,” one of them noted. 

Thanksgiving Calendar

2024 was a successful year in terms of educa琀椀onal presenta琀椀-

ons.165 presenta琀椀ons were held at primary and secondary 
schools, reaching over 8,000 children and young people. 
Around 5,700 adults were reached through women’s associa琀椀-

ons and church events. The calendar was developed in 

collabora琀椀on with various youth organisa琀椀ons. In October, the 
Thanksgiving Calendar was released in a print of 50,000 copies. 

Africa: partner or prey?

A delega琀椀on of 45 par琀椀cipants from the Awareness and Policy 
Advocacy teams visited the SGP and ChristenUnie parliamen-

tary groups in the European Parliament in Brussels. The 
discussion centred on whether African countries are truly 
regarded as equal trade partners—or if they are s琀椀ll primarily 
seen as sources of raw materials. The mee琀椀ng also covered the 
harmful impact of cobalt and lithium mining—key resources for 
the green transi琀椀on—on both people and the environment. To 
deepen their understanding, par琀椀cipants visited the Royal 
Museum for Central Africa in Tervuren, where they were 
confronted with Europe’s colonial past and the historical 
exploita琀椀on of Southern countries for their resources.

Sustainability Week

“Waste, make something of it,” was the theme of Sustainability 
Week. Through various online ac琀椀vi琀椀es, Woord en Daad encou-

raged par琀椀cipants to reduce waste, and repurpose materials 
crea琀椀vely, or take ac琀椀on by cleaning up li琀琀er. Par琀椀cipants were 
introduced to Patrick Mugisha, an advocate for waste recycling 
in Uganda. Only 6 percent of waste in Uganda is collected, the 
rest is burned or dumped. Mugisha: “Many areas lack proper 
waste collec琀椀on and disposal facili琀椀es, leading to over昀氀owing 
land昀椀lls and li琀琀ered streets. Inves琀椀ng in waste recycling is 
essen琀椀al.”

2.5.2�Emergency�Response�and�Resilience
<In 2024, we provided emergency assistance on a limited 
scale. There were no major acute emergency situa}ons in the 
countries where we work. However, we focused heavily on 
strengthening the resilience of vulnerable communi}es.=

These are the words of Renate Bode, programme leader 
Emergency Response and Resilience. Strengthening people’s 
resilience means helping people adapt to challenging circumstan-

ces, enabling them to sustainably improve their living condi琀椀ons. 
Bode: “How this is implemented varies by context. Our resilience 
strategy operates from two angles: individual resilience and 
community structures. At the individual level, we focus on 
strengthening people’s problem-solving abili琀椀es. At the commu-

nity level, we work on strengthening social structures. The idea is 
that a stronger social structure leads to be琀琀er-coordinated 
ac琀椀ons, ul琀椀mately reinforcing collec琀椀ve resilience.”

Support from churches

In southern Chad, women’s groups lost their 昀椀nger millet harvest 
due to 昀氀ooding. With funding from the Hersteld Hervormde 
Kerk, Woord en Daad provided emergency relief and launched a 
three-year resilience-programme suppor琀椀ng 150 women and 
their families. In Ethiopia’s Shalla region, Woord en Daad and its 
partners established a drinking water system, with support from 
the deputa琀椀ons of the Gereformeerde Gemeenten, the Gerefor-
meerde Gemeenten in Nederland and the Oud Gereformeerde 
Gemeenten. Bode: “This project has now been completed. In the 
villages where clean water is now available, people have saved 
both 琀椀me and money. They asked us how they could reinvest 
these savings into ac琀椀vi琀椀es that further improve their lives. We 
are now suppor琀椀ng them in developing a shared vision as a 
community and implemen琀椀ng it in phases.

A vision for the future

In Uganda’s Otuke region, Woord en Daad brought together 
two local partners, ADP and AMG Uganda. Around AMGs 
school in the community of Olilim, there is a large plot of land 

and AMG sought to use it for community bene昀椀t, while 
involving the schoolchildren. ADP introduced PIP (Par琀椀cipatory 
Integrated Planning) training. Bode explains: “This is a method 
that helps farmers visualise and plan their desired future step 

by step. PIP encourages people to take ac琀椀on based on their 
own resources. This approach generated a lot of enthusiasm. 
Crops and trees have already been planted, and there is 
growing interest in expanding this method in other areas.” 

Old in Africa

In 2023, Woord en Daad took over the work of the ‘Oud in 
Afrika’ (Old in Africa) Founda琀椀on, which provided 2,600 elderly 
people with a small pension. 

2.5�Our�strategies

Results  
Awareness

Youth rea�ed

Adults rea�ed

Children rea�ed

People rea�ed with online events

2,500

500

4,000

1,500

4,261

5,740

4,569

1,822

doelstelling 2024

doelstelling 2024

doelstelling 2024

doelstelling 2024

Faire Fair
On 7 June, the first edition of Faire Fair took place—an 

event dedicated to raising awareness about sustaina-

ble lifestyle �oices. The themes of the event were fair, 

local, organic, conscious, and handmade. Wi�ier: “It 

was a true makers’ market,” featuring over 30 stalls 

with handmade, ethical, and sustainable products. 

Our goal was to inspire people in an accessible way to 

take their first steps towards a more sustainable 

lifestyle. We also had many meaningful conversations 

with visitors about how they can integrate sustainabi-

lity into their daily lives.”

The market attracted around 300 visitors, with 100 

participants joining one of three workshops: fermenta-

tion te�niques, making natural and eco-friendly 

personal care products, or creating a meaningful 

bracelet inspired by Psalm 23. 

 

Visit of Minister Klever to the thrift store

In October, Minister Klever (Foreign Trade and 

Development Cooperation) visited the Woord en Daad 

thrift store in Waddinxveen. During her visit, she 

spoke with volunteers, an entrepreneur, and a young 

supporter of Woord en Daad. The minister expressed 

her appreciation for the broad public support for 

international development work.

Explanation of the 2024 annual figures: In 2024, a total of 14,570 

�ildren, young people, and adults were rea�ed through in-person 

events su� as workshops, presentations, or public gatherings. This was 

double the planned number (7,000), primarily because Woord en Daad 

contributed to several large-scale events, including �oral evenings 

(su� as the Women’s Choir event in Katwijk) and public gatherings 

(su� as the Faire Fair), whi� attracted a high number of participants.
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and con琀椀nued to provide construc琀椀ve advice,” Van Nieuw 
Amerongen recalls. “For example, we invited Minister Klever to 
our thri昀琀 store in Waddinxveen so she could see 昀椀rsthand the 
broad public support for interna琀椀onal coopera琀椀on. We also 
consistently advocated for maintaining the link between the 
development budget and interna琀椀onal development.” Addi琀椀o-

nally, there was a growing awareness of a shi昀琀 in mentality. 
“Na琀椀onal interests now take center stage. Appeals to interna琀椀-

onal solidarity alone are no longer su昀케cient. As a sector, we are 
increasingly using addi琀椀onal arguments to emphasize the 
importance of interna琀椀onal coopera琀椀on—par琀椀cularly for the 
Netherlands as an open trading na琀椀on.”

Tax deductions for charitable donations

Advocacy for development coopera琀椀on is o昀琀en a long-term 
e昀昀ort, but 2024 also brought some clear short-term succes-

ses. Van Nieuw Amerongen: “For instance, the tax deduc琀椀on 
for charitable dona琀椀ons was preserved, despite plans to scale 
it back. Addi琀椀onally, we organised a conference in Cotonou, 
which resulted in a powerful manifesto highligh琀椀ng the 
alarming impact of climate change in West Africa. This call to 
ac琀椀on was shared with the Dutch Parliament and will also be 
presented to European policymakers in 2025.” A major 
milestone in Brussels was the approval of the EU Corporate 
Sustainability Due Diligence Direc琀椀ve (CSDDD), which 
promotes responsible business conduct in global supply 
chains. Van Nieuw Amerongen also highlights a visit to the 
European Parliament by 45 par琀椀cipants from Woord en Daad’s 
Dutch supporter base. “However,” he immediately adds, “it is 
even more impac琀昀ul when people from the countries where 
we work share their own stories in the Netherlands. There is 
s琀椀ll great untapped poten琀椀al in amplifying the voices of our 
Southern partners in Dutch poli琀椀cs.” On various issues, Woord 
en Daad closely collaborated with industry organisa琀椀ons 
Partos, Prisma, and Goede Doelen Nederland. 

Policy Coherence

Policy coherence a key priority for Woord en Daad. At the 
beginning of 2024, Building Change, a coali琀椀on focused on 
promo琀椀ng policy coherence for sustainable development, 
launched the third edi琀椀on of the ‘Adopt an SDG’ campaign. On 
the one hand, the aim was to make development coopera琀椀on a 
shared responsibility across all Dutch poli琀椀cal par琀椀es, and on 
the other hand, to highlight the nega琀椀ve side e昀昀ects of exis琀椀ng 
Dutch policies on developing countries. At the European level, 
Woord en Daad conducted research on the quality of “impact 
assessments” within the European Raw Materials Regula琀椀on. 
“In this way we contribute to preven琀椀ng our green transi琀椀on 
from leading to renewed resource exploita琀椀on in places like 
Congo or Sierra Leone.”

Bode: “For these elderly individuals, this pension is incredibly 
valuable, and we are commi琀琀ed to con琀椀nuing it. However, we 
also want to strengthen their connec琀椀on with their communi-
琀椀es, ensuring they receive greater social support. Addi琀椀onally, 
we are helping them generate extra income. We have started 
working with 200 elderly people, assis琀椀ng them in small-scale 
income genera琀椀ng ac琀椀vi琀椀es such as poultry farming, sheep 
rearing and beekeeping.” 

Cooperation�with�ZOA�and�CREDO
In Burkina Faso, emergency aid for internally displaced people 
in Gorom Gorom has been completed. These individuals 昀氀ed 
their homes due to terrorist violence in the north of the 

country. Together with partners ZOA and CREDO, food aid was 
distributed to the most vulnerable people, followed by support 
for economic ac琀椀vi琀椀es. The collabora琀椀on provided a valuable 
learning experience, demonstra琀椀ng how short-term emergency 
relief can be e昀昀ec琀椀vely combined with long-term development 
by leveraging local capacity and exper琀椀se. 

Haïti

In the villages of Maniche and Marcelin, in southern Hai琀椀, two 
earthquake-resistant school buildings have been constructed. 
These classrooms will be equipped with technology to enable 
both students and teachers to access online educa琀椀on and 
training. However, due to ongoing instability in the country, the 
delivery of the 昀椀nal materials needed to complete the buildings 
has been delayed. To improve farmland and provide addi琀椀onal 
income opportuni琀椀es for farmers, fruit trees and co昀昀ee plants 
were planted. Bode: “Unfortunately, we were unable to 
establish a drinking water supply. Transpor琀椀ng materials from 
the capital has become nearly impossible due to gang ac琀椀vity 
disrup琀椀ng supply routes.” Despite these challenges, she is 
deeply impressed by the perseverance of local partners: “They 
remain commi琀琀ed to reaching the most vulnerable and 
con琀椀nue searching for crea琀椀ve ways to support them.”

Water restoration in Maskana, Syria

In Syria, Woord en Daad, in collabora琀椀on with ZOA, worked on 
restoring water and food supplies. Following the 2023 
earthquake, irriga琀椀on canals and drinking water systems were 
severely damaged. Bode: “Irriga琀椀on canals have now been 
repaired, allowing farmland to be cul琀椀vated again. In Maskana, 
30,000 people have regained access to drinking water. We also 
provided training here to help people rebuild their futures.” Due 
to a poli琀椀cal transi琀椀on at the end of 2024, all ac琀椀vi琀椀es were 
temporarily suspended.

Christian�Emergency�Relief�Cluster
Through the Chris琀椀an Emergency Relief Cluster, of which 
Woord en Daad is a member, an emergency relief campaign was 

conducted for Lebanon and Syria. More than one million people 
have been displaced due to violence. The Chris琀椀an Emergency 
Aid Cluster provided food packages, clothing, blankets, 
ma琀琀resses, and hygiene kits to a昀昀ected communi琀椀es through 
local churches and Chris琀椀an organisa琀椀ons. Psychosocial 
support was also provided.

2.5.3�Policy�Advocacy
<Just like last year, 2024 was poli}cally turbulent. However, we 
have seen that Woord en Daad9s independent course and 
commitment to building bridges ul}mately paid oû. This is a 
necessary condi}on for contribu}ng to a beter future for the 
world9s poorest.=

This is the key takeaway from Maarten van Nieuw Amerongen, 
Policy Advisor at Woord en Daad, re昀氀ec琀椀ng on the past year. 
Together with his colleagues Floris Grijzenhout, Kees Knulst, 
and policy o昀케cer Judith van den Boogaard, he worked to keep 
development coopera琀椀on on the agenda in both The Hague 
and Brussels.

A changing landscape

“It was certainly a challenging year,” Van Nieuw Amerongen 
acknowledges. “We saw poli琀椀cal shi昀琀s in both the Netherlands 
and Europe: the PVV became the largest party in the Dutch 
Parliament, while NSC and BBB secured key posi琀椀ons in 
government. At the same 琀椀me, a long-standing partner like the 
ChristenUnie lost its seat in the European Parliament. Mean-

while, in many of the countries where we work, military coups 
occurred, and an琀椀-Western sen琀椀ment grew. This changing 
landscape directly impacts our approach and where we need to 
focus our e昀昀orts.”

Political shifts

The Dutch government’s announcement of dras琀椀c budget cuts 
to development coopera琀椀on sent shockwaves through the 
sector. The proposed historic reduc琀椀on of over € 1.5 billion 
poses a serious threat. “We engaged in dialogue on this issue 

Results Emergency 
Relief and Resilience

Households that, with help, 

build up their (economic) lives 

again

Households helped with 

initial emergency relief after 

a disaster

4,010

11,635

Benkadi: strengthening 
climate resilience
Through the Benkadi programme, Woord en Daad and 

partners from Benin, Burkina Faso, Ivory Coast and Mali 

have joined forces to empower vulnerable groups and 

communities to become more resilient to the impacts of 

climate �ange. Since the programme’s inception in 

2021, local organisations and citizens have been 

equipped to advocate for climate resilience, with a 

special emphasis on the most vulnerable populations 

su� as youth, women and people living with disabili-

ties.

In the Netherlands, we amplify their voices by emphasi-

sing to policymakers that the Dut� Foreign Trade and 

Development Cooperation policy—whi� prioritises 

water and food security—offers opportunities to 

strengthen climate resilience. By promoting integrated 

approa�es that link climate adaptation with sustaina-

ble water management and food production, the 

Netherlands can: fulfill its international climate 

ambitions, make its trade portfolio more sustainable 

and strengthen the resilience in communities across the 

global South. 

To raise awareness, a documentary about Benkadi is 

being used to bring the impact of a �anging environ-

ment in West Africa closer to home, encouraging people 

in the Netherlands to reflect on their own lifestyles.

Benkadi is funded through the “Power of Voices” 

programme of the Dut� Ministry of Foreign Affairs. 

Broad prosperity, not just a  
buzzword but essential 
On May 14, Woord en Daad, in collaboration with 

Partos and the Max van der Stoel Foundation, 

presented a position paper on broad prosperity to the 

Dut� Parliament’s Budget Committee. Broad prosperi-

ty means that legislation in the Netherlands should 

not be assessed solely on GDP growth, but also on 

social, environmental, and long-term impact – both for 

future generations and for people worldwide.
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Awareness raising
Strengthening public support

“Woord en Daad’s strength lies in its broad and diverse support 
base, which it can always rely on,” says Van Nieuw Amerongen.“ 
The support from businesses, churches and ci琀椀zens demon-

strates that our work is deeply rooted in Dutch society.” 

What others say about Woord en Daad 

A European Parliament Member 
(SGP) speaks

Bert-Jan Ruissen (SGP): “It was a pleasure to welcome 

a delegation from Woord en Daad’s support base. 

Together, we reflected on policy coherence within the 

EU. The extraction of raw materials essential for 

growth and sustainability can have significant 

downsides. It is important that Woord en Daad 

continues to draw attention to this issue.”

However, public support requires constant engagement, Van 
Nieuw Amerongen emphasizes. “We no琀椀ce that advocacy is a 
two-way street. At a Benkadi mee琀椀ng (see box page 29) cri琀椀cal 
voices cri琀椀cal voices raised concerns about Western consump-

琀椀on pa琀琀erns, unequal power structures, and similar issues. In 
response, we must explain the poli琀椀cal dynamics in the 
Netherlands and how poli琀椀cal rela琀椀ons and public opinion 
in昀氀uence decision-making. As a development organiza琀椀on, we 
some琀椀mes 昀椀nd ourselves caught between two sides.”

€ 70,946
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What others say about Woord en Daad 

A Dut� MP (ChristenUnie) speaks

Pieter Grinwis (ChristenUnie): “Last autumn, the 

ChristenUnie joined forces with several �arities, 

including Woord en Daad, to fight against the reduction 

of tax deductions for �aritable donations. And with 

success. I hope that this unique tax s�eme will 

continue to encourage generosity and compassion in 

the coming years—especially for wonderful organisati-

ons like Woord en Daad, whi�, rooted in Biblical values, 

contribute to justice worldwide.”
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3.  Accountability, learning  
and innovation:  
connecting results  
and new ideas

<We live in a world that is changing rapidly; a world that has 
become less stable and more conûict-prone. In this context, 
Woord en Daad remains commited to taking responsibility. 
That requires knowing where you stand and what you stand 
for as an organisa}on so that you can create impact from 
your iden}ty - even in diûcult situa}ons.=

These are the words of Wim Blok, knowledge strategist: 
“Woord en Daad is a learning and innova琀椀ve organisa琀椀on. On 
the one hand, this means focusing on understanding our impact 
and con琀椀nuously improving our e昀昀orts. You need to know 
where you stand. On the other hand, it requires taking 琀椀me to 
pause and re昀氀ect- to anchor yourself in your mission and vision 
repeatedly. That way, you remain 昀椀rmly rooted in what you 
stand for. In 2024, we gave signi昀椀cant a琀琀en琀椀on to both 
aspects.”

Learning from policy themes

In its strategic plan Reach far, be near, Woord en Daad de昀椀ned 
three core policy themes for 2021 - 2025. Blok explains: “On the 
theme of reaching the unreached, most projects include an 
analysis of groups vulnerable to exclusion and the barriers they 
face. By the end of 2024, 40 out of 56 projects (71%) had 
ac琀椀vely and signi昀椀cantly focused on reaching these groups.” 
According to Blok, the policy theme of “strengthening the 
resilience of the poorest against climate change” is well 
integrated into our programmes. “Our partners already have 
substan琀椀al experience with climate adapta琀椀on. Together, we are 
developing new concepts and approaches, such as regenera琀椀ve 
resource use climate-resilient value chains, and integra琀椀ng 
climate educa琀椀on into school curricula.” From the policy theme 
“value-based systemic change,” in 2024, we launched a learning 
process on monitoring systemic change. Addi琀椀onally we 
worked on a publica琀椀on that describes various approaches to 
monitoring systemic change. This publica琀椀on will be released in 
2025. 

Southern leadership

Woord en Daad has always been strongly commi琀琀ed to 
pursuing equality in partnerships, in line with its mission and 
core values. The sector-wide focus on Southern leadership has 
prompted the organisa琀椀on to further develop its perspec琀椀ve on 
equality in collabora琀椀on. Woord en Daad embraces the “share 
the power” principle. Coopera琀椀on between the Global North 
and South must be based on an equitable balance of power; it 
is about co-crea琀椀on and shared decision-making, always 
priori琀椀sing the needs of the target groups. Blok: “If we want to 
strengthen Southern leadership further, this means that Woord 
en Daad’s role must increasingly focus on suppor琀椀ng our 
Southern partners. One example of this is the development of a 
digital ‘Power Awareness Tool’—an instrument designed to 
make power dynamics within partnerships more visible. It helps 
map and monitor in昀氀uence, decision-making, and complemen-

tarity within collabora琀椀ons.”

Data-informed�decision-making
Dashboards have been developed for various programmes, 
consolida琀椀ng all available data in one place. Blok: “This data 
provides key insights that allow us to make well-informed 

decisions.” As an example, Blok highlights measuring target 
group sa琀椀sfac琀椀on. “Knowing how sa琀椀s昀椀ed people are with a 
project provides valuable informa琀椀on that helps determine 
whether adjustments are needed.” Within the Inclusive 
Agribusiness programme, Woord en Daad worked with a 
consultancy 昀椀rm to develop a set of indicators to measure 
project impact. Examples of these indicators include: the extent 
to which training is applied, increase in crop yields, increase in 
income. For each indicator, a methodology has been developed 
to ensure accurate measurement. 

Arti昀椀cial�Intelligence
In 2024, Woord en Daad made signi昀椀cant strides in integra琀椀ng 
Ar琀椀昀椀cial Intelligence (AI) into its data strategy to enhance 

impact. Using a framework focused on ethics, transparency, 
security, and responsible use, we are exploring AI’s poten琀椀al in 
process op琀椀misa琀椀on, knowledge acquisi琀椀on and for wri琀椀ng 
programme and project proposals and reports, among others.

Academic research and thought leadership 

Woord en Daad supports two university research chairs. Blok: 
“Together with Prof. Dr. Jan van der Stoep, we are working on a 
publica琀椀on on stewardship as a guiding principle for Chris琀椀an 
development organisa琀椀ons.” Since 2024, under the umbrella of 
branch organisa琀椀on Prisma, Woord en Daad has also supported 
the chair for Chris琀椀an Ecological Thinking at the Theological 
University of Utrecht, led by Prof. Dr. David Onnekink. Blok: 
“Professor Onnekink is researching the narra琀椀ves that Chris琀椀an 
organisa琀椀ons use when addressing nature and climate change. 
These research chairs, among others, provide us with valuable 
knowledge that helps us re昀椀ne our vision on climate change 
and our role in addressing it.”
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Development�of�the�2026-2031
multi-year�strategy

2024 was dedicated to developing the founda}ons for the 
2026-2031 strategic plan. Blok: <The new policy framework 
will be ûnalised in 2025. Over the past year, we have already 
conducted extensive preparatory work with colleagues and 
partners.= An overview:

External trend analysis

A trend report was produced to map out geopoli琀椀cal and 
societal developments relevant to Woord en Daad’s work. The 
report iden琀椀昀椀es six major trends:
1) a shi昀琀ing world order with increasing fragmenta琀椀on, 
polarisa琀椀on and con昀氀ict; 2) a rise in forced and irregular 
migra琀椀on; 3) accelerated crossing of planetary bounderies; 4) 
increasing digitalisa琀椀on and the use of AI; 5) a changing role for 
development actors; 6) declining public trust in civil society 
organisa琀椀ons and decreasing support for interna琀椀onal 
coopera琀椀on in the Netherlands.

Internal�re昀氀ection
An integral part of our working method is to re昀氀ect on our work 
at various points and in various ways throughout the year. We 
con琀椀nuously ask ourselves to what extent we are achieving our 
objec琀椀ves and what we can learn from both our successes and 
challenges. In addi琀椀on, we regularly have our work externally 
evaluated by experts. In prepara琀椀on for the new strategic period, 
we asked all teams to re昀氀ect on the past years, drawing on their 
own experiences as well as external evalua琀椀ons. This included a 
cri琀椀cal review of the knowledge and exper琀椀se within the 
organisa琀椀on and the quality of our approaches. The central ques-

琀椀on was: What has proven to be e昀昀ec琀椀ve and should be 
retained, and where do we see opportuni琀椀es to improve our 
approaches? In a second round, these lessons learned were 
translated into building blocks for new policy. Finally, the most 
important ideas were discussed in a series of workshops with 
partners and experts during the policy conference.

What others say about Woord en Daad 

Tessema Bekele speaks

Dr. Tessema Bekele, Executive 

Director of the Emmanuel 

Development Association (EDA) in 

Ethiopia: “The conference was an 

extraordinary experience that 

gave me valuable insights. I am 

grateful to collaborate with this 

inspiring organisation in the 

Netherlands.”

 

Policy Conference:  
connecting communities
Building on the external trend analysis and internal 

reflections, Woord en Daad organised its five-year 

policy conference under the theme: Connecting 

Communities. Blok: “The purpose of this conference 

was to engage in open discussions with our partners 

about new policy themes and other building blo�s for 

our future strategy. We were inspired by guest 

speakers who �allenged us to reflect deeply on these 

topics.” In addition to 30 partners from the South, 

donors, northern partners, entrepreneurs and 

individuals from Woord en Daad’s Dut� support base 

were also invited. Blok: “The conference provided us 

with valuable input and feedba�, whi� we will use 

as we further develop our new strategy in the first 

half of 2025.”

Group photo with southern partners
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4.  Organisation 
and goverance:

 staying on course
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4.1 Organisation 
4.1.1�Project-based�approach
Our organisa琀椀onal model and project-based approach con琀椀nue 
to develop organically, allowing us to implement changes that 
enhance our e昀昀ec琀椀veness without requiring a complete 
structural overhaul. Since adop琀椀ng this way of working, we 
have increasingly relied on a 昀氀exible network of experts, 
including specialists from the countries where Woord en Daad 
operates.

As in previous years, a SWOT analysis and confronta琀椀on matrix 
were conducted before dra昀琀ing the 2024 annual plan. These 
analyses iden琀椀fy key priori琀椀es for the coming year based on a 
comprehensive risk assessment across the organisa琀椀on. These 
priori琀椀es guide the development of project assignments and 
objec琀椀ves for the year ahead. 
 

4.1.2�Risk�management�
Risk management is an integral part of Woord en Daad’s 
project-based approach. The organiza琀椀on considers any event 
that nega琀椀vely impacts its objec琀椀ves as a risk, requiring 
constant vigilance across all levels, par琀椀cularly in project 
execu琀椀on.

Each year, an organisa琀椀onal risk assessment is conducted, 
categorising risks by likelihood (low, medium, high) for probabi-
lity of occurrence, es琀椀mated impact and priority level. For each 
risk, mi琀椀ga琀椀ng measures are formulated, and the risk table is 
updated annually to re昀氀ect the latest developments and Woord 
en Daad’s strategic response.

 View the risk table here. 

In the management review, Woord en Daad evaluates the e昀昀ec-

琀椀veness of risk management ac琀椀ons. Risks are iden琀椀昀椀ed in 
each project phase and managed through daily adap琀椀ve 
management. Ongoing risks are discussed by project leaders 
during monthly project progress mee琀椀ngs with the Board of 
Directors, making risk management a natural part of project 
oversight. 

When collabora琀椀ng with new partner organisa琀椀ons, a due 
diligence assessment is conducted before contrac琀椀ng to minimise 
compliance risks. In 2024, Woord en Daad conducted 19 due 
diligence assessments. Addi琀椀onally, interim project evalua琀椀ons 
and exit reviews for projects funded partly through grants help 
ensure project quality and risk management. Three exit reviews 
were conducted in 2024. Insights from evalua琀椀ons and exit 
reviews are shared within the organisa琀椀on through the Woord en 
Daad Academy to foster learning and con琀椀nuous improvement. 

4.1.3 Employees 

Every day, approximately 100 colleagues and thousands of 
volunteers in the Netherlands work towards achieving Woord 
en Daad’s objec琀椀ves. In 2024, we re昀氀ected on how to shape 
personal learning and development for our colleagues, striving 
to balance individual growth opportuni琀椀es with organisa琀椀onal 
goals. Addi琀椀onally, the update of the volunteer policy was 
completed, incorpora琀椀ng lessons learned from past experien-

ces. It was also decided to postpone the annual employee 
sa琀椀sfac琀椀on survey to spring 2025 due to the workload caused 
by the policy conference held in autumn.

Besides our colleagues in the Netherlands, we have sta昀昀 
members working in our project countries, who come from 
these regions themselves. As this number grows, we have 
considered how to maintain a good balance between sta昀昀 in 
the Netherlands and those working in project countries. The 
key principle is that hiring local sta昀昀 should always enhance the 
complementarity of the project team, adding greater value to 
our work. In 2025, this policy will be further developed.

4.1.4 Integrity 

Rooted in our Chris琀椀an core values, we believe that integrity is 
essen琀椀al in all aspects of our work. In our integrity policy we 
describe the ethical behaviour expected of all involved, 
measures to prevent misconduct and expecta琀椀ons for partner 
organisa琀椀ons. We also consider it important that everyone 
knows how to report misconduct. Informa琀椀on on this process is 
available on both our Dutch and English websites, where 
visitors can also 昀椀nd our integrity statement and the procedure 
for repor琀椀ng unethical behaviour. 

At Woord en Daad: We value integrity in our own ac琀椀ons and in 
those of others. In 2024, we reinforced this with a cross-organi-
sa琀椀onal session on a real-life case study, highligh琀椀ng how even 
a single report of misconduct can a昀昀ect programme implemen-

ta琀椀on.

The lessons learned from this case study were shared and 
discussed with colleagues. In addi琀椀on, in a small context, a 
moral delibera琀椀on took place, exploring the ethical implica琀椀ons 
of accep琀椀ng funds from donors whose ac琀椀vi琀椀es might 
nega琀椀vely impact the target groups Woord en Daad aims to 
support. This discussion led to a meaningful dialogue with an 
involved donor. Woord en Daad also contributed to the annual 
integrity mee琀椀ng of Goede Doelen Nederland and Partos 
(sector organisa琀椀ons) which focused on blind spots related to 
unethical behaviour in development organisa琀椀ons. The session 
was a琀琀ended by Isabel de Bruin-Cardoso, who has completed a 
PhD on this topic. In autumn 2024, team discussions were held 
on the results of an earlier colleague’ survey assessing organisa-

琀椀onal behaviour and iden琀椀fying poten琀椀al blind spots regarding 
moral and ethical conduct. 

Complaints and signals received in 2024
In 2024, Woord en Daad did not receive any integrity reports 
requiring an internal inves琀椀ga琀椀on. However, one of our project 
partners informed us about a (昀椀nancial) integrity viola琀椀on 
within their organisa琀椀on and shared how they addressed the 

situa琀椀on. Woord en Daad expressed its apprecia琀椀on for their 
transparency in repor琀椀ng the incident, as this aligns with the 
principles of equal partnership that we uphold—even in di昀케cult 
situa琀椀ons.

4.1.5�Works�Council
In 2024, the en琀椀re Works Council par琀椀cipated in a training day, 
focusing on the purpose and role of the Works Council at 
Woord en Daad, the Dutch Works Councils Act and communi-
ca琀椀on between the Works Council and the organisa琀椀on. Areas 
for improvement were iden琀椀昀椀ed, and the mission of the Works 
Council was adjusted accordingly.

Throughout the year, the Works Council held four internal 
mee琀椀ngs and four consulta琀椀on mee琀椀ngs during which the 
Works Council and the Board of Directors updated each other 
on developments within the organisa琀椀on. Addi琀椀onally, the 
Works Council held a short monthly mee琀椀ng with the Board of 
Directors. The Works Council also met with the Supervisory 
Council ahead of the Board of Directors’ performance review. 
During this mee琀椀ng, the role of the Works Council within 
Woord en Daad was also discussed. A mee琀椀ng was also held 
with the con昀椀den琀椀al advisors.

The Works Council provided advice on the appointment 
process of the second Board member, 琀椀mekeeping procedures 
during business travel (昀氀yer), breas琀昀eeding facili琀椀es in the 
o昀케ce, the process surrounding the policy conference and the 
impact of the collec琀椀ve labour agreement (CAO) salary increase. 
Following the appointment of the second Board member, the 
Works Council also reviewed the impact of the new governance 
model on the organisa琀椀on. The Works Council also ac琀椀vely 
monitored the o昀케ce renova琀椀on plans and the related commu-

nica琀椀on, the design and execu琀椀on of the renova琀椀ons. 
Finally, feedback was given on the annual plan and budget and 
the revised regula琀椀ons for the Works Council.

Staffing

Gender distribution

Distribution fulltime/

parttime

51
men

50
women

fulltimers

parttimers

11
Flexible pool

In addition, the

Woord en Daad-Shops

Foundation employs  

two men and one woman.

< 25 year

45-54 year

25-34 year

55-64 year

35-44 year

20

35

36

65

31

10

Staff composition as of 31-12-2024

Committed 

entrepreneurs/

businesses 9 
Entrepreneurs 

on a trip

1,593
Business  

donors

5,200
Readers of 

Daadkra�t

184
Companies with 

Companykids

23
Committed  

�arity funds

78 
Members 

of Business 

Platform

23
Business 

Partners

755
Members of Regio-

Ondernemers (regional 

business platforms)

Committed 

individuals

4,209
Volunteers

11,500
Youth that  

read Grenzeloos

54,050
Readers of  

Werelddelen

1 
Sporting event 

(Sport for Others

with 350 competitors)

965 
Participants of  

(online) Werelddag 

1,369 online wat�ers

66,127
Private donors

23,330
Sponsors of  

sponsored �ildren 

8,078
Sponsors of  

sporting events

Our committed supporters

5

Woord en Daad - Annual Report 2024 3736 4  •    Organisa琀椀on and goverance: staying on course



4.2 Policy and Governance
4.2.1 Governance and Supervision

In line with the Code of Good Governance for Chari琀椀es, Woord 
en Daad maintains a clear separa琀椀on between governance and 
supervision. When appoin琀椀ng members to the Board of 
Supervisors and the Board of Directors, Woord en Daad 
ensures that they have a strong connec琀椀on to its support base. 
Only individuals who iden琀椀fy with and ac琀椀vely par琀椀cipate in 
the Reformed tradi琀椀on and fully endorse the founda琀椀on’s 
principles and objec琀椀ves are considered for appointment.

4.2.1.1 Board of Supervisors 
The Board of Supervisors is responsible for approving the 
policies proposed by the Board of Directors, overseeing the 
implementa琀椀on of Woord en Daad’s mission and vision and it 
also assesses the performance of the Board of Directors. As of 
31 December 2024, the composi琀椀on of the Board of Super-
visors is detailed in Appendix 1. An overview of members’ 
addi琀椀onal posi琀椀ons can be found in Appendix 2. The Board of 
Supervisors met seven 琀椀mes in 2024, with the Board of 
Directors present in all mee琀椀ngs. 

In addi琀椀on to regular mee琀椀ngs, a trend session was organised, 
featuring Berenschot consultant Daniel Los, who spoke on 
Ar琀椀昀椀cial Intelligence (AI) its opportuni琀椀es for Woord en Daad, 
and the ethical dilemmas associated with its use. The Board of 
Supervisors also a琀琀ended various advisory mee琀椀ngs, where 
they received insights and recommenda琀椀ons on speci昀椀c policy 
areas. Addi琀椀onally, the Board of Supervisors also par琀椀cipates in 
the peer review group of the sector umbrella organisa琀椀on 
Prisma. It is also a member of Toezicht Goede Doelen (Fouda琀椀-

on for Internal Supervision of Chari琀椀es, abbreviated ITGD), a 
pla琀昀orm for boards of supervisors in the non-pro昀椀t sector. 
ITGD mee琀椀ngs keep the Board of Supervisors up to date with 
developments in charity governance.

In 2024, the Board of Supervisors dealt with: 
• Appointment of the second Board Member 

At the beginning of 2024, the Board of Supervisors appoin-

ted a new Programme Director, Jacob Jan Vreugdenhil, who 
took o昀케ce on 1 April 2024.

• Auditor’s report for the annual report and 昀椀nancial state-

ments 

The Board of Supervisors ensures external and independent 
audits of the Board of Directors and the organisa琀椀on. The 
auditor issued an unquali昀椀ed audit opinion.

• Naviga琀椀on board and 昀椀nancial repor琀椀ng  
The Board of Supervisors reviewed Woord en Daad’s strate-

gic direc琀椀on each quarter, along with the 昀椀nancial quarterly 
reports.

• Evalua琀椀on of the Board of Directors  
In its December mee琀椀ng, the Board of Supervisors posi琀椀-

vely evaluated the performance of the Board of Directors. 
This assessment included feedback from various internal 
and external stakeholders, including partners and the Works 
Council. There was also extra a琀琀en琀椀on throughout the year 
to implemen琀椀ng the new governance model, the onboarding 
process of the Programme Director and the collabora琀椀on 
between the two Board members. 

• Financial audits 

The Financial Audit Commi琀琀ee advises the Board of Super-
visors on 昀椀nancial ma琀琀ers, par琀椀cularly concerning the annual 
budget and 昀椀nancial statements. This commi琀琀ee met twice 
in 2024. Addi琀椀onal mee琀椀ngs were held to address a complex 
situa琀椀on regarding an ICT project.

• Field visit to the Philippines 

A delega琀椀on from the Board of Supervisors, accompanied by 
a member of the Board of Directors, visited partners, stake-

holders, and communi琀椀es in the Philippines to gain deeper 
insights into the impact of Woord en Daad’s work.

• Annual plan and budget for 2025 

In the 昀椀nal months of the year, the Board of Supervisors 
reviewed and approved the 2025 annual plan and budget in 
December.

• Strategy development for 2026 - 2031 

The Board of Supervisors was regularly involved in the de-

velopment of the 2026–2030 strategic plan throughout the 
year. Members of the Board of Supervisors also a琀琀ended the 
policy conference as part of this process.

4.2.1.2 Board of Directors
Under Woord en Daad’s statutes, the Board of Directors holds 
policy responsibility for the organisa琀椀on. In 2024, the Board of 
Directors consisted of R.F. (Rina) Molenaar (Chair of the Board 
of Directors) and J.J. (Jacob Jan) Vreugdenhil (Programmes 
Director, appointed on 1 April 2024). An overview of their 
addi琀椀onal posi琀椀ons can be found in Appendix 2. 

Project-based structure
Woord en Daad operates with a project-based structure, meaning: 
there is no tradi琀椀onal management team and projects are led by 
project leaders, who report directly to the Board of Directors. 
Every quarter a so-called Naviga琀椀on Mee琀椀ng is held to evaluate 
progress toward the strategic goals for the 2021-2025 policy 
period and the corresponding annual objec琀椀ves. During this 
mee琀椀ng, we re昀氀ect on how well we have maintained our strategic 
course and whether adjustments are necessary in speci昀椀c areas. 
Addi琀椀onally, strategic discussions take place periodically, where 
Board members consult with colleagues from various disciplines. 
Relevant stakeholders join depending on the agenda topics. 
Support teams (such as HRM, ICT) are self-managed and report 
directly to the Chair of the Board of Directors via quarterly reports 
and tri-weekly mee琀椀ngs. The Board of Directors delegates 
responsibili琀椀es and decision-making authority to programme and 
project leaders and self-managed teams. Advice from the private 
donors and entrepreneurs advisory groups is explicitly taken into 
account in decision-making. The Board holds weekly governance 
mee琀椀ngs, where shared governance tasks are discussed, por琀昀olio 
updates are exchanged and strategic issues are addressed. All 
governance procedures are outlined in the Organisa琀椀on Manual. 
The Internal Auditor reports to the Board of Directors on 
compliance with these procedures through internal audits. 

Remuneration�of�the�Board�of�Directors
The Board of Supervisors, following the advice of the Remune-

ra琀椀on Commi琀琀ee, has determined the remunera琀椀on policy, the 
salary levels for the Board of Directors, and other remunera琀椀on 
components. This policy is reviewed periodically, with the most 
recent evalua琀椀on taking place in March 2025.

In se琀�ng the remunera琀椀on policy and determining salary levels, 
Woord en Daad follows the Regula琀椀on on the Remunera琀椀on of 
Directors of Charitable Organisa琀椀ons (see www.goededoelen-
nederland.nl). This regula琀椀on establishes a maximum annual 
salary based on responsibility criteria.

The Board of Supervisors (on the recommenda琀椀on of the 
Remunera琀椀on Commi琀琀ee) assessed the situa琀椀on at Woord en 
Daad, resul琀椀ng in a BSD score of 535 points, with a maximum 
annual salary of € 180,984 (for 1 FTE/12 months).

As of 1 April 2024, Woord en Daad transi琀椀oned to a two-per-
son Board of Directors. In such cases, the BSD score is adjusted 
by mul琀椀plying it with a percentage set by the remunera琀椀on 
regula琀椀on:
• 87% for the Chair of the Board of Directors
• 80% for the Programme Director

This resulted in a revised BSD score of 465 points for the Chair 
of the Board of Directors and 428 points for the Programme 
Director, leading to the following maximum annual salaries for 
2024:
• € 165,720 for the Chair of the Board of Directors
• € 106,237 for the Programme Director

The actual annual salaries relevant for compliance with the 
applicable salary caps were:
• R.F. Molenaar (1 FTE/12 months): € 131,820
• J.J. Vreugdenhil (1 FTE/9 months): € 77,861 

Both salaries remained within the established maximum limits.

Online | Social Media

216,583
Unique visitors to the website

357,771
Unique page visits

16,997
Followers on social media (4 �annels)

Circulation of  
printed materials

54,050
Werelddelen, for sponsors and  
other stakeholders, 4x

5,100 
Daadkra�t, for entrepreneurs, 3x

11,500 
Grenzeloos, for students, 2x

59,500
Verrekijker, for �ildren, 1x

50,000
Harvest and Labour Thanksgiving 
Calendar, for families 1x

2,800 
Intercom, for volunteers, 2x

Communication with 
our supporter base

Voel je verbonden
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Voor alle
makers

Terug naar 
de bron

‘Afval is pas afval als 
je het zelf verspilt’
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Vrijwilliger aan  

het woord

PAGINA 4

Vrijwilligers gezocht

Wat komen we deze twee woorden vaak tegen. 

Op socials, in kranten, in kerkbodes. Maar ook 

in onze winkels en vrijwilligersgroepen. Want er 

kunnen al琀椀jd vrijwilligers bij, werk genoeg. En 
ze zíjn er, vrijwilligers. Heel veel, dat bewijzen 

onze winkels en vrijwilligersgroepen. Mensen 

die zich vrijwillig inze琀琀en voor Woord en Daad.  
Voor onze naasten, ver weg én dichtbij. De 
vrijwilligersgroep vormt een belangrijke plaats 

voor vrijwilligers. Vaak hard werken, maar  

o zo gezellig. Collega-vrijwilligers zijn vrienden 

geworden. Naast de liefde voor het werk voor 

Woord en Daad, wordt ook persoonlijk lief 
en leed gedeeld. Dat maakt het mooi werk. 
Misschien moet dit nog meer verteld worden. 

Vertel hoe gezellig het is om in de winkel of 

vrijwilligersgroep te werken, hoe mooi het is 

om wat voor anderen te betekenen. Misschien 

is het binnenkort dan wel andersom: mensen 

die aankloppen en vragen of ze vrijwilliger 

kunnen worden! Want zoiets moois, daar wil je 

toch graag bij horen?

Dank voor de enorme inzet en gezelligheid! 

Marco Hertgers

Een hartelijke groet namens Team Netwerk  

Vrijwilligers, Mar}ne de Jong, Marco Hertgers, 
Henriët Kessels, Wilma Schoonderwoerd, 
Arco Sturm

Intercom

COLUMN
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Bezoek onze  

ac琀椀viteiten en events
PAGINA 3

Uitdagingen voor  
bijenhouder Musa
PAGINA 2

In den Haag liggen de plannen vast: er 
wordt hard bezuinigd op ontwikkelings-

samenwerking. De nieuwe minister Klever 
hebben we gefeliciteerd met haar nieuwe 
ambt. Wat ons betrev komt ze op de mooi-
ste post in Den Haag. Zij kan wereldwijd 
verschil maken voor duizenden anderen. 
We hebben in de felicita}ebrief verklapt 
dat ontwikkelingssamenwerking spring-

levend is in de samenleving. Met trots 
schreven we over onze ondernemers maar 
ook over jullie als betrokken vrijwilligers 
van vrijwilligersgroepen en winkels. We 
lieten haar weten dat we haar graag kennis 
laten maken met u. Wie weet&.

��

Retouradres: Postbus 560 • 4200 AN Gorinchem

Kleding: maak van 
tweedehands je eerste keus
Kleren maken de man of vrouw. Iemand die keurig gekleed is, maakt een andere indruk dan iemand 

die er minder netjes uit ziet. Kleding is een middel om iets van jezelf te laten zien. Niet zo gek dus, dat 

kleding voor veel mensen best belangrijk is. We vinden het leuk om kleding te kopen en regelma琀椀g iets 
nieuws te dragen. 

In Nederland kopen we gemiddeld 46 

kledingstukken per persoon per jaar en ruimen 

we 40 stuks weer op. Een kledingstuk wordt 
gemiddeld slechts zeven keer gedragen voordat 

het weer wordt weggedaan. Dat merken we in 
onze kringloopwinkels. Kleding is in de meeste 

winkels de productgroep die het best verkoopt. 

In 2023 hebben we ruim 300.000 kledingstukken 

verkocht. We verdienden daarmee een mooi 

bedrag voor onze projecten.   

Maar dat is niet de enige winst. Hergebruik van 

kleding in Nederland is óók winst voor het milieu. 

We zijn dus blij met de inbreng van kleding in 

onze kringloopwinkels! Helaas is het wel zo dat 

we, door de enorme toestroom aan kleding, ook 

niet alles in de winkels kunnen hangen. Alleen 

kleding die heel, schoon en niet te oud is kan 

een plekje krijgen. De kwaliteit van de kleding is 
de laatste jaren jammer genoeg afgenomen door 

de opkomst van goedkope sto昀昀en. Kleding is 
haast een wegwerpproduct geworden, nauwelijks 

geschikt voor hergebruik en slecht te recyclen, 

waardoor enorme afvalbergen van kleding 

ontstaan. De kledingindustrie hee昀琀 hierin een 
grote verantwoordelijkheid, maar gelukkig kunnen 

wij hier zelf ook iets aan doen!

Rina Molenaar, 
directeur-bestuurder 

Duurzame kledingtips:
De meest duurzame kleding is kleding die je al 
in je kast hebt. Draag je kleding langer. 
• Heb je goede kleding die je niet meer 

draagt? Geef het door aan iemand die het 

goed kan gebruiken of lever het in bij een 

Woord en Daad Winkel.
• Maak van tweedehands je eerste keus: 

zoek in de kringloopwinkel of tweedehands  

kledingwinkel naar de kledingstukken 

die je echt nodig hebt.

• Bedenk vóór je een ar琀椀kel koopt of je het 
makkelijk kunt combineren met wat je al in 

de kast hebt en of je het minimaal 30 keer 

gaat dragen.

• Koop je iets nieuws? Gemixte materialen 

zijn moeilijker te recyclen. Kies voor 

ar琀椀kelen van één soort stof en ga op zoek 
naar duurzame merken.

UITGELICHT

Wist je dat Bewustwording één van de 

thema’s van Woord en Daad is? Op  
onze website www.woordendaad.nl/

bewustwording kun je je aanmelden 

voor een inspira琀椀email, vind je informa-

琀椀e over leuke ac琀椀viteiten en kun je een 
spreker over dit onderwerp aanvragen. 

Leuk voor een avond, georganiseerd

door een vrijwilligersgroep, in combina-

琀椀e met een kledingruil. Gegarandeerd 
een inspirerende, gezellige avond!

DE WERELD VER WEG KOMT DICHTERBIJ

VerreKijkeR

LEES JE BIJBEL

Gebruik je talenten!

REIS MEE NAAR SIERRA LEONE 

Abdul laat zijn 

geboorteland zien

DOE MEE!

Speel de 

toonladder

muziEk!

THEMA:

EDITIE 2024/2025

Overvloed
Zondag

 Lezen

Numeri 13:16-33

 Uitleg

Daar komen ze, ze 

komen eraan! Door 

het kamp van de 

Israëlieten klinkt 

het: de verspieders 

zijn terug! En kijk 

eens wat ze bij zich 

hebben: Granaatappels, vijgen en een enorm grote tros druiven, die 

ze met twee mannen moeten tillen. Wat een overvloed! De mannen 

gaan vertellen, ze zijn er vol van: Er is nog veel meer, het land 

vloeit over van melk en honing. Er is zoveel om de Heere voor te 

danken! Maar al snel daarna slaat de stemming om. Tien verspieders 

zijn bang geworden voor de grote reuzen die er ook in het land 

wonen. Alleen Jozua en Kaleb blijven het geloven: De Heere zal ons 

in dat land brengen en Hij zal het aan ons geven. 

Ook wij – zondige mensen - ontvangen veel zegeningen van de 

Heere. Waarom? Opdat we de Heere dankbaar zullen zijn, op Hem 

zullen vertrouwen en Hem bidden om de vervulling van de belofte 

om het hemelse Kanaän binnen te mogen gaan.

 Zingen

• Psalm 107:19

• Psalm 81:12

• Dank U voor deze nieuwe morgen

 Danken

Voor eten en drinken in overvloed. 

  Doen

Maak de puzzel. Begin bij het eerste blokje en zet daarna de juiste 

puzzelstukjes erachter. Welke zin lees je?

  Doen

• Lees vers 2. Wat heeft God aan de wijngaard gedaan? Kleur die 
plaatjes in.

• Lees vers 5 en 6. Wat is het oordeel van God over de wijngaard?
• Zet een kruis door wat er niet meer zal zijn.

 Weetje
Het beloofde land staat symbool voor de zegeningen

die de Heere ons ook elke dag geeft.  

  Doen

Maak een dankdagboek. 

• Schrijf iets op waar je dankbaar voor bent. Een mooie 

zonsondergang, een vriendelijk glimlach of een lekker stuk fruit.

• Maak er een tekening bij.

• Deel het met iemand.

• Lees nog eens terug, wat je allemaal hebt opgeschreven.

• Dank de Heere voor alles!

DankdAgkalEnder vooR de danKdagwEek 

Colofon
Deze kalender werd door Woord en Daad ontwikkeld met de jeugdbonden de HHJO, het HJW, de JBGG en het LCJ 

en Kind en Evangelie. De jeugdbonden zetten zich in voor kinderen en jongeren in de kerkelijke gemeenten. 

Woord en Daad is een stichting voor ontwikkelingssamenwerking en werkt vanuit Bijbels perspectief aan 

duurzame verandering voor mensen in armoede.  © Foto’s: Woord en Daad

Zegen 
Dinsdag

 Lezen

Deuteronomium 8

 Uitleg

Zien jullie hoe het water door de beek stroomt? En kijk eens naar 

het groene gras? Zie je die prachtige wijnstok vol vruchten? Alles 

groeit en bloeit. Wat een prachtig land is het beloofde land!

Mozes vertelt hoe goed de Heere voor hen zorgt. Ze hebben 

overvloed! Wat een zegen, en dat onverdiend. Mozes roept het volk 

op om de Heere daarvoor te danken. 

De Heere geeft ons alles. Elke druppel water die we drinken, elke 

vrucht die we eten. Zullen we Hem daar dan niet voor danken? 

Je dankbaarheid aan God laat je ook zien in het houden van Zijn 

geboden. Probeer jij dat? Niet in eigen kracht, maar de Heere wil 

daarvoor kracht geven. 

 Vraag

Hoe dank jij de Heere?

 Zingen

• Psalm 100:1, 2 en 3

• Groot is uw trouw, o Heer’

 Danken en bidden

Voor wat je elke dag van

Hem ontvangt. Bid om

een dankbaar hart. 

Oogst
We denken deze week 

rond dankdag na over de 

wijngaard en de betekenis 

daarvan in de verhalen uit de 

Bijbel. We komen daarbij beelden van 

overvloed en oogst tegen. 

In veel landen waar Woord en Daad werkt, kan dat juist best een 

uitdaging zijn. Genoeg eten van een oogst die groot genoeg is, is 

niet vanzelfsprekend . Gelukkig zijn er ook mooie voorbeelden 

hoe mensen God toch kunnen danken! We nemen jullie mee naar 

Oeganda, een prachtig land in Afrika waar veel imkers, bijenhouders, 

hard werken voor hun inkomen. 

Reis je mee?

 Download 

het lied voor 

dankdag

dagen dagen 

in de in de

Dankdag

Met deze nieuwe dankdagkalender kun je als gezin of klas rond 

dankdag stilstaan bij het thema: 7 dagen in de wijngaard. Iedere dag 

staat er een ander beeld van de wijngaard centraal.Vaak is dit een 

beeld van overvloed en zegen, maar het kan ook een waarschuwing 

zijn of wij in ons leven vrucht dragen voor Hem. Uiteindelijk blikken 

we in de Toekomst: Micha ziet een toekomst vol vrede voor iedereen 

die in Hem gelooft! 

Kinderen leren deze dankdagweek na te denken over overvloed, oogst, 

vrucht dragen en hoe je kan leven in dankbaarheid, tot eer van Hem! 

Dankbaarheid en het delen van zegeningen met je naaste dichtbij en 

ver weg horen bij elkaar. We reizen naar Oeganda en ontmoeten daar 

imkers, die ook druk zijn met goed 

voor hun bijen zorgen, oogsten en de 

opbrengst van hun land. Woord en Daad 

werkt in Oeganda met partners samen 

om mensen op te leiden tot goede 

imkers. De extra opbrengsten die ze 

door de bijenproducten krijgen, maken 

een groot verschil. Er is voldoende te 

eten, er kan een stevig huis gebouwd 

worden en door de inkomsten kunnen 

kinderen naar school. Ook wordt vaak 

een gedeelte gebruikt om te delen met 

buren of met de kerkgemeenschap, hoe 

mooi is dat! Deze imkers en hun gezinnen  

kunnen jouw gift goed gebruiken tijdens 

deze dankdagweek. Spaar je mee?

www.dankdagkalender.nl

Zie je dit icoon?

Elke dag bevat naast 

de Bijbellezing en 

liedsuggesties ook vragen 

voor kinderen, gebedspunten 

en doe opdrachten. Op

www.dankdagkalender.nl

staan achtergrondinformatie, 

uitgebreide projectinformatie 

van Woord en Daad en extra 

(knutsel)opdrachten. Op deze 

site zijn (gratis) meer kalenders 

te bestellen 

en kun je 

de kalender 

downloaden 

als PDF.

DankdAg vooR gewAs en arbEid

Israël
Maandag

 Lezen

Jesaja 5:1-7

 Uitleg

Jesaja zingt een lied over de Heere God, Die een wijngaard heeft op 

een heel vruchtbare plaats. Hij doet er alles aan om een grote en 

heerlijke oogst te krijgen. Maar wat ziet Hij? Slechte en stinkende 

druiven; dat zijn zonden. En nu? 

Die wijngaard is Israël. Hoe groot is de zorg van God voor hen! Maar ze 

luisteren niet en dienen afgoden. De Heere vertelt wat Hij gaat doen. 

De wijngaard zal verwoest worden en verdorren.

Het is een waarschuwing. Kijk eens naar de zorg van de 

Heere voor ons. Van ieder jaar, iedere week, 

elke dag. Ook de aandacht voor jouw 

ziel. En, is er vrucht in jouw leven? Is 

de Heere het niet waard, dat we tegen 

de zonde leren strijden en Hem 

liefhebben en dienen? Hij wil dat 

geven.

 Zingen

• Psalm 34:4

• O Vader, Die de landman zijt

• Lied voor dankdag 

 Danken en bidden

Voor Gods zorg aan Zijn volk. Bid 

dat er ook in jouw leven (meer) 

vrucht zal zijn voor Hem.

12 verspieders naar 2 waren

Kanaän,

gingengoed.slecht,

10 waren

Achteraan staan oma Miriam (71),

Irene (15), Brian (10) Apango (12), 

Saviour (13) en opa Eschol (71). 

Vooraan staan Sharon (8)

en de jongste kleindochter.

Vruchten
Wist je dat bijen heel belangrijk 

zijn voor de natuur? Ze zorgen voor 

bestuiving van struiken en bomen met 

vruchten. Zonder die vruchten, krijg je geen zaden 

en zonder zaden komen er geen nieuwe planten. Zonder 

bijen zouden wij dus geen groenten, fruit, noten, chocola 

of koffi e meer hebben. Had jij dat gedacht van zo’n klein 

beestje? Bijzonder toch, dat God dat zo geschapen heeft? 

Laten we heel zuinig zijn op de bijen en de hele schepping! 

Iemand die heel goed weet hoe belangrijk bijen zijn is imker 

Eschol (75) uit Oeganda. Morgen leren we hem beter kennen!

Bekijk alvast wat foto’s van imker Eschol en zijn familie.

Zegen
‘Bijen zijn een zegen voor mij en mijn 

familie!’ Met een grote lach op zijn gezicht 

vertelt imker Eschol ons meer over de 

waarde van bijen voor hem. Hij wijst naar de 

bijenstal achter hem. Een bijenstal is een stuk 

grond met bijenkasten. ‘Wij gebruiken de honing 

om te eten, als medicijn en om te verkopen. Ook onze 

fruitbomen leveren veel meer oogst op door de bestuiving van de 

bijen. Zelfs mijn huis is eigenlijk gebouwd door mijn bijen. Met de 

inkomsten van de honing en andere producten die we van honing 

maken, heb ik dit stevige huis voor mij en mijn gezin kunnen bouwen!’

Spaar jij mee zodat nog veel meer mensen goede imkers kunnen 

worden? Download de bijenspaarkaart op de site!

Danken 

als het tegenzit? 

Download het materiaal 

voor een extra dag over 

Habakuk die zelfs dankt 

als de wijnstok geen 

vrucht draagt.

wijngaard wijngaard

Vraag je vader, moeder, opa, oma, buren, ooms of tantes 

of zij een bijtje willen aankruisen en het geld aan jou 

geven. Heb je ze allemaal afgekruist? Dan heb je ¬25,- 

gespaard voor dit mooi e bijenproject van Woord en Daad. 
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Bijen in Oeganda

www.dankdagkalender.nl

Dankjewel, bezig bijtje!

Deze kaart 

is 25 euro 

waard!

(meer mag natuurlijk al琀椀jd)

THEMA: TIJD VOOR 

EEN WORK-OUT! 

GrenzeloosMAGAZINE VOOR JONGEREN DIE EERLIJK WILLEN LEVEN

HOE SPORTIEF 
BEN JIJ?
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The total annual remunera琀椀on, including taxable allowances/
bene昀椀ts, employer pension contribu琀椀ons, pension compensa琀椀-

on, and other long-term bene昀椀ts, amounted to:
• € 164,813 for R.F. Molenaar
• € 98,136 for J.J. Vreugdenhil 

These amounts remained within the maximum limits of 
€ 205,493 and € 131,734 per year, respec琀椀vely, as set by the 
remunera琀椀on regula琀椀on.

Addi琀椀onally, the taxable allowances, employer pension con-

tribu琀椀ons, and long-term bene昀椀ts were propor琀椀onate to the 
base salary.

The amount and composi琀椀on of the remunera琀椀on are detailed 
in the 昀椀nancial statements, speci昀椀cally in the notes on the 
statement of income and expenditure.

4.2.2 Quality management 

• Woord en Daad’s quality management system is structured 
according to the principles of ISO 9001 and Partos 9001 
(sector-speci昀椀c ISO standard). A follow-up audit took place 
in April 2024.

• Five internal audits on various internal processes were car-
ried out by two internal auditors to assess and improve the 

quality management system. Iden琀椀昀椀ed devia琀椀ons and areas 
for improvement were reported and followed up. 

• The Organisa琀椀on Manual (including process 昀氀ows, procedu-

res, manuals, and other documenta琀椀on) was kept up to date 
in collabora琀椀on with responsible colleagues.

• Customer sa琀椀sfac琀椀on surveys were conducted to measure 
donor sa琀椀sfac琀椀on regarding trips, events, mee琀椀ngs and 
Woord en Daad in general.

• Complaints, signals and compliments were registered and 
handled in according with the “procedure for complaints, 
signals and compliments”.

• In May 2024, supplier evalua琀椀ons were carried out.
• In July 2024, the annual management review was conducted 

Woord en Daad - Annual Report 2024 3938 4  •    Organisa琀椀on and goverance: staying on course



with the strategic team, concluding that the quality manage-

ment system is func琀椀oning e昀昀ec琀椀vely, with ac琀椀on points 
iden琀椀昀椀ed. 

•  In 2024, two (minor) data breaches were recorded and hand-

led according to established procedures.

4.2.3�Codes�of�conduct�and�certi昀椀cations
Woord en Daad endorses the following codes and follows these 
guidelines:
• Code of Conduct of the Interna琀椀onal Red Cross, an interna琀椀-

onal code of conduct for humanitarian organisa琀椀ons. 
• Sphere Standards – applied in humanitarian aid and recon-

struc琀椀on e昀昀orts
• Code of Conduct of Goede Doelen Nederland – the na琀椀onal 

associa琀椀on of charitable organisa琀椀ons in the Netherlands. 
• COSO framework: This system primarily focuses on cri琀椀cal 

management of fundraising and fund spending processes and 
reliable repor琀椀ng in the annual accounts. This is achieved by 
an adequate organisa琀椀onal structure and the described 
internal control measures.

 Woord en Daad has the following cer琀椀昀椀ca琀椀ons: 
• CBF Recogni琀椀on: The Recogni琀椀on Scheme sets requirements 

for governance, policy, fundraising, informa琀椀on and commu-

nica琀椀on, expenditure of funds, and repor琀椀ng. Woord en 
Daad has been recognised as a charity that meets the CBF 
requirements through the new Recogni琀椀on Scheme that was 
introduced in 2016.

• ISO: Woord en Daad uses this quality mark for cri琀椀cal 
control, adjustment, and op琀椀misa琀椀on of its processes. Woord 
en Daad is also cer琀椀昀椀ed under Partos-9001 (sector-speci昀椀c 
standard based on ISO 9001).

4.2.4�CSR�policy�
Woord en Daad considers it important to make sustainable 
choices as an organisa琀椀on in the areas of environmental res-

ponsibility, social well-being, and good governance.

Our total CO₂ emissions for 2024 amounted to 548 tonnes, 
which we o昀昀set through Away4Africa by suppor琀椀ng the deve-

lopment of cashew planta琀椀ons across Benin. Over 40,000 trees 
planted on 400 hectares absorb in excess of 500 tonnes of CO₂. 
As a result, more than 200 farming families have seen their 
income increase by an average of 10%.

Farmers receive organic fer琀椀lisers and training to improve 
climate resilience, which contributes to improvements in biodi-
versity, crop yields, and the sustainable maintenance of cashew 
planta琀椀ons.

We have also revised our policy on supporter trips to take grea-

ter account of the ecological impact of travel.

Our o昀케ce has been renovated to create a more sustainable 
and pleasant working environment. This included adding more 
mee琀椀ng rooms, installing dual-screen worksta琀椀ons, and placing 
acous琀椀c par琀椀琀椀ons between desks. The ligh琀椀ng behind the va-

rious photo walls has been replaced with more energy-e昀케cient 
alterna琀椀ves. Our o昀케ce is now almost fully Paris Proof.

We have started developing a Corporate Social Responsibility 
(CSR) policy for the new strategic period 2026–2030, which will 
be 昀椀nalised during the course of 2025.

Our CSR policy follows the ISO 26000 guidelines. The GRI table 
(Global Repor琀椀ng Ini琀椀a琀椀ve), a widely accepted framework for 
repor琀椀ng on organisa琀椀onal sustainability performance, can be 
accessed via the QR code below.

 View the GRI table here. 

4.2.5.�ICT
Several key developments took place in Woord en Daad’s ICT 
environment in 2024. The systems in use are designed to op琀椀mally 
support our work. Progress has been made in several areas:

Document management

In all Woord en Daad projects has been standardised and 
improved. Documents are now stored and archived in the same 
manner across all projects, making it easier to retrieve the 
correct informa琀椀on and reducing the number of document 
versions compared to previous years. 

New website and sponsorship module

The new website and sponsorship module were launched in 
2024. Both have been designed to enhance the user experience 
by providing visitors with the right informa琀椀on. The sponsor-
ship module has also been op琀椀mised to simplify the registra琀椀on 
process, ensuring that new sponsors have a posi琀椀ve experience 
when signing up.

ChildConnect

ChildConnect is an ICT solu琀椀on for sharing sponsorship 
informa琀椀on between Woord en Daad and its partner organisa琀椀-

ons. This system was scheduled for comple琀椀on and rollout to 
partner organisa琀椀ons in 2024. However, signi昀椀cant delays have 
pushed the implementa琀椀on to the 昀椀rst quarter of 2025.

Data safety and security

Woord en Daad places great importance on the security of its 
systems and data. A data security audit was conducted in 2024, 
and improvements are being implemented based on the 

昀椀ndings. A posi琀椀ve outcome of the audit was that Woord en 
Daad ranks well in a benchmark comparison with similar 
organisa琀椀ons.
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accountability: 
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<2024 was a dynamic and challenging year for Woord en Daad,= 
reûects Finance Director Arnold van Willigen. <A diûerent 
poli}cal climate has emerged in the Netherlands, one that is less 
favourable for interna}onal coopera}on. At the same }me, 
insecurity has increased in many of the countries where Woord 
en Daad operates. As a result, we see a growing level of need 
worldwide.=

Despite these challenges, Woord en Daad has remained on 
course throughout 2024, Van Willigen believes. “Over the past 
51 years, we have built up a strong and commi琀琀ed cons琀椀tuency 
in the Netherlands—one that remains loyal in both good and 
di昀케cult 琀椀mes. Most of our income comes from this support 
base, which provides us with a solid 昀椀nancial founda琀椀on, 
par琀椀cularly now that government funding has decreased under 
the new administra琀椀on.” Together with other organisa琀椀ons, 
Woord en Daad successfully lobbied against the government's 
proposal to abolish the tax deduc琀椀bility of charitable dona琀椀ons. 
Van Willigen emphasises the signi昀椀cance of this outcome: 
“Ensuring ongoing ci琀椀zen and business engagement in 
interna琀椀onal coopera琀椀on remains essen琀椀al. The preserva琀椀on of 
tax incen琀椀ves for charitable dona琀椀ons marks a signi昀椀cant 
advocacy success.”

A strong partner network

Woord en Daad not only has a commi琀琀ed cons琀椀tuency in the 
Netherlands but also a strong network of partners in the 
countries where it operates. This network is now more essen琀椀al 
than ever, according to Van Willigen. “In several West African 
countries, as well as in Ethiopia and Hai琀椀, insecurity has made it 
increasingly di昀케cult for our partners to carry out their work. Yet 
they remain resilient. Rarely have our partners been as vital as 
they are today.” A key development is that partners are 
becoming increasingly robust as organisa琀椀ons, par琀椀cularly in 
terms of 昀椀nancial management. As a result, they are assuming 
greater leadership over programme implementa琀椀on.

Revenue�growth
Looking back on 2024, Van Willigen expresses gra琀椀tude for the 

昀椀nancial outcomes. “Revenue totalled € 37.2 million, re昀氀ec琀椀ng 
growth of approximately 4% compared to 2023.” There was a 
sharp decline in fundraising for emergency relief opera琀椀ons, 
from nearly € 2 million in 2023 to approximately € 260,000 in 
2024. However, this shor琀昀all was o昀昀set by a signi昀椀cant 
increase in ins琀椀tu琀椀onal funding—government grants—and a 
higher 昀椀nancial contribu琀椀on from Southern partners working 
with Woord en Daad in consor琀椀a. Income from individual 
donors and businesses, apart from emergency relief contribu琀椀-

ons, saw a slight increase.

30 thrift stores

In September, Woord en Daad opened its 30th thri昀琀 store in 
IJsselmuiden. These stores raised a net € 2.6 million for various 
projects, marking steady growth from € 2.4 million in 2023. 
Beyond their 昀椀nancial contribu琀椀on, the thri昀琀 stores play a key 
role in advancing a sustainable and circular economy in the 
Netherlands. They also serve an important social func琀椀on, with 
around 1,800 volunteers ac琀椀vely involved. Van Willigen 
explains: “We are exploring ways to strengthen the social role 
of our thri昀琀 stores as community mee琀椀ng places. Addi琀椀onally, 
we aim to place greater emphasis on raising awareness about 
sustainable living behaviours within the stores.”

Citizen�engagement
Strengthening public support for interna琀椀onal coopera琀椀on is 
high on the agenda for development organisa琀椀ons. For Woord 
en Daad, volunteer groups play a crucial role in this e昀昀ort. In 52 
loca琀椀ons, 328 volunteers worked to increase public engage-

ment with Woord en Daad’s mission. Van Willigen explains: 
“These groups demonstrate the strong founda琀椀on of support 
we have in Dutch society. Through a diverse range of ac琀椀vi琀椀es 
and ini琀椀a琀椀ves, they raised approximately € 500,000. However, 
their impact extends far beyond 昀椀nancial contribu琀椀ons—they 
are our ambassadors across the country, making the work of 
Woord en Daad visible.” The involvement of our support base is 
also re昀氀ected in the rela琀椀vely stable number of individuals and 
families sponsoring a child. 

According to Van Willigen, one remarkable aspect is the 
balanced age distribu琀椀on among donors. “There is no indica琀椀on 
of an ageing donor base. We see that many supporters join as 
young families and remain involved with us for a long 琀椀me.”

Doing good for people and the planet

The appeal of Woord en Daad’s work also extends to entrepre-

neurs, as demonstrated by corporate contribu琀椀ons exceeding 
€ 4.8 million. Van Willigen notes: “We are witnessing a growing 
awareness among businesses regarding corporate social 
responsibility. Increasingly, they involve their employees in 
these e昀昀orts, aligning their choice of project or programme with 
the nature of their business.” According to Van Willigen, 
entrepreneurs appreciate Woord en Daad’s balanced approach 
to business-minded e昀케ciency and compassionate impact.

Deep partnerships

Income from charitable founda琀椀ons has remained stable. Van 
Willigen explains: “Although the number of founda琀椀ons we 
work with has not increased, our rela琀椀onships with exis琀椀ng 
ones remain strong. These are truly deep partnerships.” 

Revenue from ins琀椀tu琀椀onal funding grew from € 5.5 million to € 
6.8 million in 2024. Van Willigen clari昀椀es: “We secured these 
contracts within the current government’s term.” Currently, 25% 
of total income comes from government subsidies, keeping the 
share of public funding within Woord en Daad’s self-imposed 
standard/limit of 30%. Van Willigen stresses the importance of 
government funding: “It involves larger amounts, allowing us to 
make a signi昀椀cant impact. O昀琀en, these are programmes for 
which private fundraising is more challenging. At the same 琀椀me, 
Woord en Daad does not want to be dependent on government 
funding. The vast majority of our income con琀椀nues to come 
from private fundraising.”

Project�reserve
The general project reserve ended at a nega琀椀ve € 900,000. Van 
Willigen explains: “Our goal is to maintain this reserve at zero or 
slightly nega琀椀ve. At the beginning of 2024, we pre-昀椀nanced a 
substan琀椀al amount for projects to ensure a strong start. 
However, e昀昀orts to recover these funds through fundraising 
have not yet been fully realised. This will receive greater focus 
in 2025.”

Rising�labour�costs
While Woord en Daad aimed to maintain an overhead cost 
percentage of 7.5%, actual costs rose slightly to 7.85%, 
according to Van Willigen primarily due to increased labour 
expenses: “We adhere to the Dutch Civil Service Collec琀椀ve 
Labour Agreement (CAO Rijk), which included a signi昀椀cant 
salary increase for 2024. Through e昀케cient working prac琀椀ces 
and a strong cost-awareness culture, we have managed to stay 
well within our budget in other areas.”

What others say about Woord en Daad

Erik van Wendel speaking

Erik, co-founder of RegioOnder-

nemers Noord-Veluwe and 

member of the Entrepreneurs 

Advisory Group: 

"I am a member of various 

business clubs, but those are 

very mu� focused on the 

present moment. What I do with 

Woord en Daad has real depth. 

Working together from a Biblical 

perspective to help others gives 

it true value."

Through the Sport for Others event, 

Woord en Daad engages a younger 

audience in its mission. This year, more 

than 350 participants hiked, ran, and 

cycled through the Ardennes, collective-

ly raising € 350,000 to combat �ild 

exploitation.

In action nearby

Sport for Others
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Consolidated statement of income and expenses for 2024

Income

Current 
昀椀nancial 

year €

Budget 
昀椀nancial 

year €

Prior 

昀椀nancial 
year €

Income from private individuals

 - collec琀椀ons 112,366  100,000 116,545

 - sponsor programme 10,181,506  10,725,000 10,179,026

 - legacies 1,564,414  1,200,000 1,574,949

 - other dona琀椀ons 3,483,606  4,240,000 3,795,698

Total income from private individuals 15,341,892 16,265,000 15,666,218

Income from companies  4,919,913  4,700,000  5,144,908 

Income from government grants  8,588,191  6,231,183  5,473,242 

Income from other non-pro昀椀t organisa琀椀ons  5,303,812  6,425,225  6,629,944 

Total income fundraising  34,153,808  33,621,408  32,914,312 

Income from the provision of products and services

Income from supplier’s role and awareness raising  252,437  200,000  215,847 

Gross pro昀椀t sale of goods  2,835,715  3,225,000  2,585,740 

Sum of the income generated from services provided  3,088,152  3,425,000  2,801,587 

Total income:  37,241,960  37,046,408  35,715,899 

Expenditure

Current 
昀椀nancial 

year €

Budget 
昀椀nancial 

year €

Prior 

昀椀nancial 
year €

EXPENDITURE ON TARGETS

Structural programmes  33,665,032  30,411,467  28,975,918 

Educa琀椀on and Sponsoring  15,801,758  15,021,874  14,571,555 

Policy in昀氀uencing in the South (Benkadi)  5,080,602  5,168,607  4,060,698 

Employment and Training  2,450,469  3,271,566  3,037,519 

Inclusive Agribusiness  5,549,620  2,699,851  2,851,482 

Sustainable Water  2,014,371  3,009,803  1,811,199 

House Construc琀椀on programme  1,949  -  1,517 

Capacity Building  -  50,000  180 

Resilience  763,592  667,167  1,515,112 

Other  826,659  500,000  613,785 

Partner role in the Netherlands  1,176,011  22,599  512,871 

Emergency relief

 - granted support via local organisa琀椀ons  149,274  1,296,850  1,803,512 

Expenditure

Current 
昀椀nancial 

year €

Budget 
昀椀nancial 

year €

Prior 

昀椀nancial 
year €

EXPENDITURE ON TARGETS

Lobby  297,250  471,460  444,662 

Awareness raising  966,216  959,124  786,888 

Knowledge management  331,826  550,720  75,518 

PQA  190,552  177,550  205,715 

Total expenditure on targets  35,600,149  33,867,171  32,292,213 

Acquisi琀椀on of income:  2,027,337  2,147,229  2,007,765 

Costs supplier’s role  157,937  151,080  143,349 

Costs of sales of goods  443,699  455,000  419,431 

Management & Administra琀椀on costs  863,051  787,861  780,290 

Total expenses  39,092,173  37,408,341  35,643,048 

Balance of income and expenses  1,850,213-  361,933-  72,851 

Balance of 昀椀nancial income and expenses  271,618-  55,000-  507,958-

Balance of results from organisa琀椀ons par琀椀cipated in  33,826-  -  66,894-

Balance of income and expenses  2,155,657-  416,932-  502,001-

Consolidated�balance�sheet�per�December�31st�(after�result�allocation)

Assets 2024 € 2023 €

FIXED ASSETS  5,795,485  6,156,241 

Intangible 昀椀xed assets
(Ac}va}on of website/sovware development in the course of business and target)

 2,501,701  2,382,238 

Tangible 昀椀xed assets
(Receivables from income contracts in the course of the target)

 496,335  377,979 

Financial 昀椀xed assets  2,797,449  3,396,024 

CURRENT ASSETS  10,472,430  11,508,018 

Stocks
(Goods supply in the target)

 740,207  1,059,183 

Receivables  5,547,690  6,379,345 

Liquidi琀椀es  4,184,533  4,069,490 

Total assets  16,267,915  17,664,259 

Liabilities 2024 € 2023 €

RESERVES AND FUNDS  7,235,342  9,390,998 

Reserves  3,794,258 4,2310,851

Founda琀椀on capital  272  272 

Con琀椀nuity reserve  3,844,173  3,493,745 

Exchange rate risk reserve  500,000  500,000 

Reserve Business development  350,000  350,000 

General projects reserve  900,188-  133,167-

Funds  3,441,084  5,180,147 

Provisions  -  - 

DEBTS

Long-term debts  655,316  983,870 

Short-term debts  8,377,255  7,289,391 

Total liabili琀椀es  16,267,915  17,664,259 

Valua琀椀on Principles
The principles of valua琀椀on and of result determina琀椀on are drawn up in accordance with the 
Dutch Accoun琀椀ng Standard for Fundraising Ins琀椀tu琀椀ons (RJ650). For a further descrip琀椀on of the 
principles of valua琀椀on of the assets and liabili琀椀es and for the determina琀椀on of results, see the 
notes to the consolidated 昀椀nancial statements in the Dutch Annual Report (page 46-72). 

 Scan the QR code for an explana琀椀on of the di昀昀erence between 
the budgeted and actual results.

Subsidies

Total income 

excluding 

subsidies

Income trends over the last ten years

2014

2015

2016

2017

2018

2019
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2022

2021

2023

2024
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Consolidated�cash�昀氀ow�for�2024

Cash�昀氀ow�operational
activities

2024 € 2023 €

BALANCE INCOME AND EXPENSES  2,155,657-  502,001-

Adjustments concerning:

Amor琀椀sa琀椀on intangible 昀椀xed assets (1) 566,238  428,750 

Deprecia琀椀on material 昀椀xed assets (2)  167,670  148,520 

Change provision of loans (3) 314,646  582,563 

Result provisions (3)  33,826  66,894 

Adjustment changes in opera琀椀onal capital:  2,272,148  2,977,762-

Cash ûow from opera}onal ac}vi}es (A)  1,198,871  2,253,037-

Cash ûow from investment ac}vi}es (B) 971,727-  1,170,354-

Cash ûow from funding ac}vi}es (C) 112,130-  119,264-

Change liquid assets (A + B + C)  115,043  3,542,647-

Liquid assets per 1 January  4,069,490  7,612,136 

Liquid assets per 31 December  4,184,533  4,069,490 

Change liquid assets  115,043  3,542,647-

Wamberg Offices 

Wamberg 37 

1083 CW Amsterdam 

Postbus 53028 

1007 RA Amsterdam 

Telefoon 020 571 23 45 

 

E-mail info@dubois.nl 

www.dubois.nl 

KvK nummer 34374865 

Dubois & Co. Registeraccountants is een maatschap van praktijkvennootschappen. Op alle opdrachten die aan ons kantoor worden verstrekt zijn onze 

algemene voorwaarden van toepassing. Deze voorwaarden, waarvan de tekst is opgenomen op de website www.dubois.nl, bevatten een aansprakelijkheidsbeperking.  

 

 

 

 

REPORT OF THE INDEPENDENT AUDITOR 

 

 

To: the Management Board and the Supervisory Board of 

Stichting Reformatorische Hulpaktie Woord en Daad in Gorinchem,  

the Netherlands. 

 

Our opinion 

The summary financial statements 2024 (hereinafter: ‘the summary financial 

statements’) of Stichting Reformatorische Hulpaktie Woord en Daad, based in 

Gorinchem, the Netherlands, is derived from the audited financial statements 

2024 of Stichting Reformatorische Hulpaktie Woord en Daad. 

 

In our opinion the accompanying summary financial statements are consistent, in 

all material respects, with the audited financial statements 2024 of  

Stichting Reformatorische Hulpaktie Woord en Daad on the basis described in 

note valuation principles on page 45.  

 

The summary financial statements comprise:  

1. the summary statement of financial position at 31 December 2024; 

2. the following statements over 2024:  

• the summary statement of comprehensive income, changes in equity and 

cash flows; and 

• the related explanatory information. 

 

Summary financial statements  

The summary financial statements do not contain all the disclosures required by 

the Guidelines for annual reporting 650 ‘Fundraising Organisations’ of the Dutch 

Accounting Standards Board. Reading the summary financial statements and our 

report thereon, therefore, is not a substitute for reading the audited financial 

statements of Stichting Reformatorische Hulpaktie Woord en Daad and our 

auditor's report thereon. The summary financial statements and the audited 

financial statements do not reflect the effects of events that occurred subsequent 

to the date of our auditor's report on those financial statements of 26 March 2025. 

 

The audited financial statements and our auditor's report thereon  

We expressed an unmodified audit opinion on the audited financial statements 

2024 of Stichting Reformatorische Hulpaktie Woord en Daad in our auditor's 

report of 26 March 2025.  

 

Responsibilities of the management board and the Supervisory 

Board  for summary financial statements  

Management is responsible for the preparation of the summary financial 

statements on the basis as described in note valuation principles on page 45.  

 

The Supervisory Board is responsible for overseeing the company's financial 

reporting process.  

 

 

 

 2 

Our responsibilities  

Our responsibility is to express an opinion on whether the summary financial statements are consistent, in 

all material respects, with the audited financial statements based on our procedures, which we conducted in 

accordance with Dutch law, including the Dutch Standard 810 'Opdrachten om te rapporteren betreffende 

samengevatte financiële overzichten' (Engagements to report on summary financial statements). 

 

 

Amsterdam, 16 April 2025 

 

 

Dubois & Co. Registeraccountants 

 

{{esl:Signer1:signature:size(200,50)}} 

 

 

A.P. Buteijn RA 

 

{{esl:Signer2:signature:size(200,50)}} 

 

 

A.A. Hammega RA 

 

 

 

Auditor’s statement Consolidated statement of income and  

expenses for 2024

Current 
昀椀nancial 

year €

Es琀椀mated 
昀椀nancial 

year €

Prior 

昀椀nancial 
year €

DESIGNATION BALANCE INCOME AND EXPENSES

Transfer to or from:

- Con琀椀nuity reserve  350,428  225,000  245,619 

- General reserve  767,021-  153,068  360,168 

- Funds  1,739,062-  795,000-  1,107,786-

 2,155,657-  416,932-  502,001-

Consolidated�cash�昀氀ow�for�2024

Cash�昀氀ow�operational 2024 € 2023 €

 2,155,657-  502,001-

Adjustments concerning:

Amor琀椀sa琀椀on intangible 昀椀xed assets (1) 566,238  428,750 

Deprecia琀椀on material 昀椀xed assets (2)  167,670  148,520 

Change provision of loans (3) 314,646  582,563 

Result provisions (3)  33,826  66,894 

Adjustment changes in opera琀椀onal capital:  2,272,148  2,977,762-

Cash ûow from opera}onal ac}vi}es (A)  1,198,871  2,253,037-

Cash ûow from investment ac}vi}es (B) 971,727-  1,170,354-

Cash ûow from funding ac}vi}es (C) 112,130-  119,264-

Change liquid assets (A + B + C)  115,043  3,542,647-

Liquid assets per 1 January  4,069,490  7,612,136 

Liquid assets per 31 December  4,184,533  4,069,490 

Change liquid assets  115,043  3,542,647-

Wamberg Offices 

Wamberg 37 

1083 CW Amsterdam 

Postbus 53028 

1007 RA Amsterdam 

Telefoon 020 571 23 45 

 

E-mail info@dubois.nl 

www.dubois.nl 

KvK nummer 34374865 

Dubois & Co. Registeraccountants is een maatschap van praktijkvennootschappen. Op alle opdrachten die aan ons kantoor worden verstrekt zijn onze 

algemene voorwaarden van toepassing. Deze voorwaarden, waarvan de tekst is opgenomen op de website www.dubois.nl, bevatten een aansprakelijkheidsbeperking.  

 

 

 

 

REPORT OF THE INDEPENDENT AUDITOR 

 

 

To: the Management Board and the Supervisory Board of 

Stichting Reformatorische Hulpaktie Woord en Daad in Gorinchem,  

the Netherlands. 

 

Our opinion 

The summary financial statements 2024 (hereinafter: ‘the summary financial 

statements’) of Stichting Reformatorische Hulpaktie Woord en Daad, based in 

Gorinchem, the Netherlands, is derived from the audited financial statements 

2024 of Stichting Reformatorische Hulpaktie Woord en Daad. 

 

In our opinion the accompanying summary financial statements are consistent, in 

all material respects, with the audited financial statements 2024 of  

Stichting Reformatorische Hulpaktie Woord en Daad on the basis described in 

note valuation principles on page 45.  

 

The summary financial statements comprise:  

1. the summary statement of financial position at 31 December 2024; 

2. the following statements over 2024:  

• the summary statement of comprehensive income, changes in equity and 

cash flows; and 

• the related explanatory information. 

 

Summary financial statements  

The summary financial statements do not contain all the disclosures required by 

the Guidelines for annual reporting 650 ‘Fundraising Organisations’ of the Dutch 

Accounting Standards Board. Reading the summary financial statements and our 

report thereon, therefore, is not a substitute for reading the audited financial 

statements of Stichting Reformatorische Hulpaktie Woord en Daad and our 

auditor's report thereon. The summary financial statements and the audited 

financial statements do not reflect the effects of events that occurred subsequent 

to the date of our auditor's report on those financial statements of 26 March 2025. 

 

The audited financial statements and our auditor's report thereon  

We expressed an unmodified audit opinion on the audited financial statements 

2024 of Stichting Reformatorische Hulpaktie Woord en Daad in our auditor's 

report of 26 March 2025.  

 

Responsibilities of the management board and the Supervisory 

Board  for summary financial statements  

Management is responsible for the preparation of the summary financial 

statements on the basis as described in note valuation principles on page 45.  

 

The Supervisory Board is responsible for overseeing the company's financial 

reporting process.  
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Current 
昀椀nancial 

year €

Es琀椀mated 
昀椀nancial 

year €
昀椀nancial 

year €

Transfer to or from:

- Con琀椀nuity reserve  350,428  225,000  245,619 

 767,021-  153,068  360,168 

 1,739,062-  795,000-  1,107,786-

 2,155,657-  416,932-  502,001-
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Our responsibilities

Our responsibility is to express an opinion on whether the summary financial statements are consistent, in

all material respects, with the audited financial statements based on our procedures, which we conducted in

accordance with Dutch law, including the Dutch Standard 810 'Opdrachten om te rapporteren betreffende

samengevatte financiële overzichten' (Engagements to report on summary financial statements).

Amsterdam, 16 April 2025

Dubois & Co. Registeraccountants

A.P. Buteijn RA

A.A. Hammega RA

Digitaal ondertekend door A.P. Buteijn RA 

Digitaal ondertekend door A.A. Hammega RA 
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As part of the Organisa琀椀on Handbook, Woord en Daad 
follows the Internal Control Assessment Procedure. The 
internal auditor within the Finance & Control team conducts 
an assessment every six months to evaluate the e昀昀ec琀椀veness 
of internal control measures. This helps to reduce the risk of 
irregulari琀椀es and fraud and ensures compliance with establis-

hed procedures and mandates.

The internal control framework focuses on key processes, 
including income processing, recording and se琀琀lement of 
commitments, domes琀椀c and interna琀椀onal payments, processing 
of sponsorship income, debt collec琀椀on procedures, and 
management of revenues from volunteer groups, stamp sales, 
and creditor master data. Other areas of assessment include 
sponsorship child replacements, compliance with Chamber of 
Commerce (KvK) mandates, and adherence to CBF regula琀椀ons.

Both data-driven and system-based controls are conducted, 
either through sampling or full assessments. Authorisa琀椀ons 
and mandates, as de昀椀ned within the so昀琀ware system and 
online banking environment, are also examined. The assess-

ment includes random sample checks to verify whether 
established procedures are correctly and completely followed 
by authorised personnel, with documenta琀椀on recorded in the 
system. Addi琀椀onally, automated alerts are used to monitor 
changes in high-level user permissions, ensuring their 
jus琀椀昀椀ca琀椀on. This includes, for instance, payment authorisa琀椀-

ons, contract approvals, or budget alloca琀椀ons.

The internal auditor reports 昀椀ndings to the Board of Directors, 
including concrete recommenda琀椀ons for improvement. The 
external auditor uses these reports and any subsequent 
ac琀椀ons to assess the e昀昀ec琀椀veness of the internal control 
system. An Assurance Report is also issued to con昀椀rm that the 
internal control assessments have been conducted according 
to procedure.

In 2024, two internal control assessments were carried out, 
including a comprehensive mid-year assessment and a 

year-end review focusing on cri琀椀cal processes and key areas 
of a琀琀en琀椀on. Both assessments concluded that only minor 
improvements were necessary, all of which have since been 
implemented. The assessment process is now largely sys-

tem-driven, focusing on mandates, changes in user groups, 
and system-enforced work昀氀ows. The external auditor also 
conducted an EDP audit in 2024, which revealed some minor 
昀椀ndings, all of which have been addressed.

In recent years, Woord en Daad has increasingly focused on 
cybersecurity and system access risks. A昀琀er conduc琀椀ng 
mul琀椀ple penetra琀椀on tests in previous years, a more compre-

hensive assessment was carried out in 2024, with addi琀椀onal 
a琀琀en琀椀on given to sta昀昀 awareness. The recommenda琀椀ons 
from the assessment report focused on documen琀椀ng policy 
decisions and accountability in data processing chains.

Discussions with partners on integrity and cybersecurity 
remain a key focus. These conversa琀椀ons are closely linked to 
Woord en Daad’s values and organisa琀椀onal iden琀椀ty. Internally, 
this responsibility has been assigned to the project leader for 
internal opera琀椀ons. In 2024, a number of audits and assess-

ments were conducted with partner organisa琀椀ons, following 
the Project Quality Assurance planning. While these did not 
uncover any signi昀椀cant issues, they serve as important 
reference points for further improvement.

In Colombia, a successful pilot study was conducted with a 
partner organisa琀椀on, using re昀氀ec琀椀on on the 5C model. This 
process focused on external stakeholder rela琀椀onships, 
leadership, and strategic improvement.

Before entering into contracts with new partner organisa琀椀ons, 
a due diligence assessment is conducted. Throughout the 
partnership, mul琀椀ple audits and assessments are performed to 
iden琀椀fy risks and implement correc琀椀ve measures where 
necessary. 

Various project evalua琀椀ons were conducted in 2024, including 
assessments of project implementa琀椀on, organisa琀椀onal 
capacity and compliance reviews through exit assessments. 
Lessons learned from these evalua琀椀ons have been applied to 
other projects.

The risk policy was updated again in 2024 (see also Chapter 
4.1.2). Given the project-based and adap琀椀ve nature of Woord 
en Daad’s opera琀椀ons, risk assessment and management occur 
in an organic and con琀椀nuous manner.

Internal process descrip琀椀ons were also updated where 
necessary. In addi琀椀on to work昀氀ow updates with clear process 
owners and role segrega琀椀on, an extensive risk analysis was 
conducted, covering 昀椀nancial risks, reputa琀椀onal risks, and 
other cri琀椀cal areas. This risk matrix is now directly linked to 
the focus areas of internal control assessments.

Woord en Daad has a current and robust risk management 
system. Internal control measures are properly executed while 
accoun琀椀ng for the dynamic environments in which the 
organisa琀椀on operates.

December 2024

Rina Molenaar – Chair of the Board of Directors

Jacob Jan Vreugdenhil – Programme Director

Internal control and risk management
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Woord en Daad is a registered charity 
(ANBI) under Dutch law. For legacies, our 
address is S琀椀ch琀椀ng Reformatorische 
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