
The Guatemalan school year 2022 is nearing the final weeks. This means
teachers are culminating their first or second year engagement with the School
Improvement Program. Through several focus group sessions they share
reflections on their strengthened commitment to the profession and to
engaging in a continuous learning process. A key illustrative example of this
motivation is provided by a teacher who comments that “through the Manual
we have re-centered our values and strengthened our love for the profession.
When we meet with our peers we are like sponges, learning from them and
putting these learnings into practice.” Another teacher shares that she has
become “more perseverant” which was critical given the challenges they faced
to support students due to pandemic-related education deficits. These shifts
were also confirmed by school directors, with one sharing that she saw her
teachers demonstrating more “responsibility and dedication in their classes” as
a result of their participation in the School Improvement Program.

Impact Narrative
I AM

The educational community promotes greater
integration of values that strengthen quality of
education inside and outside of the classroom

I CAN
The educational community demonstrates
improved teaching and learning skills

I THINK

The educational community
demonstrates commitment to
their own learning/growth
process

The educational community
demonstrates commitment to their own

learning/growth process



For many teachers, their weekly roundtable conversations–where they
would cover one lesson from the Manual–were some of the first
formalized spaces they had with their peers to share about their
professional and personal experiences. For others, the Manual helped
orient these team conversations intentionally around specific topics that
might not have emerged naturally–pushing them to support each other's
growth and deliver constructive criticism. The theme of unity and
teamwork came up regularly in the focus group conversations. One
teacher referenced how the book reminded her to “take the time to see if
a colleague needs words of motivation or affirmation” and how she
became the recipient of this support from her peers when was sick.
Another educator shared that the connection she had built with her
peers resembles that of a family, and that she now does “not want to
retire” so she can spend more time learning alongside them.

"I do not want to
retire, my
colleagues are
my family. They
have opened
doors for me that
I have knocked
on. Words are
not enough to
express how I
feel."



Teachers will have greater opportunities to
strengthen this peer-to-peer relationship as
phase 3 of the program invites them to
engage in monthly observations of their
peers utilizing the World Bank Teach tool.
This globally recognized and validated tool
for promoting teacher professional learning,
will support Guatemalan teachers in
providing constructive feedback to their
peers based on real-time data. We look
forward to analyzing the impact this has on
teachers’ commitment to and engagement
with ongoing learning and growth and the
quality of education delivered to their
students. 

“When we meet we are like
sponges, learning from one another
and putting these learnings into
practice.” 

The design of the Manual methodology was also found to contribute to initial
impact on “I THINK” outcomes and indicators, as it took teachers through
various opportunities to engage in self evaluations. As one teacher described
“every time you read and respond to the questions, it is as if you are doing a
self evaluation as to how you are performing in your classroom and growing
in your experience as an educator.” These self-evaluations allowed teachers
to see where they might have challenges, while also asking them to “make a
commitment” to improving. The following week, they would be asked to
discuss with their peers if they met that commitment, building greater
personal and peer accountability.


