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On top of the economic challenges 
(42% of the population lives below 
the poverty line) come the impacts 
of climate change. 
 
Food security 
Chad is located in the Sahel region. 
A wide belt that forms the transition 
between the Sahara in the north and 
the rainforests in the south. Here 
the effects of climate change are 
becoming apparent. Dry periods are 
even drier and the temperature rises 

even higher. On the other hand, 
rainfall is more intense and the hard, 
dry, sandy soil causes floodings.  
 
For the already poor population, this 
is an additional threat to their 
livelihood. More than 2 million 
people lack food security. Due to 
high inflation prices for food are 
rising up to 250%. A third of the 
population is expected to depend on 
food aid by 2022. 
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#1  impact climate change is visible 
#2  women hit hard by climate change and poverty 
#3 high food insecurity in rural areas  
#4 farmers have little access to markets 

At Place de la Nation in downtown N'djamena, the Chadian tricolor is 
waving. Anyone driving through the streets of the capital N'djamena can see 
the challenges Chad is facing. The city center still has something of the 
allure of a metropolis, but those who drive further through the 
neighborhoods soon see a different picture. Chad is one of the poorest 
countries in the world.  

COUNTRY PROFILE 

CHAD 

Capital: Ndjamena 

Population: 15.5 million 

Life expectancy: 54 years 

Average age: 16.6 years 

Population below poverty line:

(<$1.90 p/d): 38.4% 
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New partner 
Together with a new local partner, 
Woord en Daad is starting to work 
to contribute to the food security of 
families in rural areas. We are 
working together with MOS Africa. 
This Christian organization works on 
the basis of charity, tolerance and 
social justice to improve the living 
conditions of the population. We 
start a new project in 2023 in the 
department of Lac Wey, in Logone 
Occidental. 
 
Fonio 
This province in southern Chad is 
suitable for agriculture. The soil is 
fertile and there is sufficient and 
regular rainfall. We are reintroducing 
an ancient crop: fonio. This grain, 
similar to quinoa, is traditionally 
grown in the Sahel region. Fonio has 
high nutritional value and contains 
essential minerals and amino acids. 
In Burkina Faso and elsewhere, fonio 
is a well-known crop. In Chad, few 
farmers grow fonio, even though 
fonio is a grain with great potential. 

This crop has three unique 
characteristics: it grows in poor 
sandy soil, requires little water and 
grows quickly. It takes six to eight 
weeks between sowing and harvest. 
This creates opportunities for 
farmers. Fonio is also widely 
applicable in cooking. The grain is 
incorporated into baked goods, 
salads, soups and is a substitute for 
rice.  
 
We start on a relatively small scale 
with 4 demonstration fields in the 
communities. In doing so, we are 
reaching 400 vulnerable, smallholder 
farmers. Through training and 
coaching, they will learn to grow 
fonio and increase the yield of their 
fields. In the demonstration fields, 
they can see directly how the theory 
works out in practice.  
The smallholder farmers can harvest 
fonio twice a year. They can use the 
harvest for their own consumption 
or sell it at the local market. In 
addition, the women farmers learn 
to store and process the harvested 

fonio. 
 
Research 
Fonio is a "forgotten crop" for Chad. 
There is no value chain we can 
connect to. That's why we are 
starting on a small scale to support 
400 women. In the first two years, 
we will explore the possibilities of 
expanding the project to include 
more farmers and start a (small-
scale) value chain. 
 
In addition, we are using these two 
years to understand the context in 
which smallholder women farmers 
live. Woord en Daad has developed 
two research methods that we use 
for this purpose. In the first research 
(Exclusion Risk Assessment) we 
engage in dialogue with the 
community to get a picture of which 
groups are the most vulnerable and 
(at risk of) being excluded. As Woord 
en Daad we want to involve the 
most vulnerable people in our 
projects. This research visualizes 
these groups.  
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800 smallholder farmers increase their yields 
of fonio, thereby increasing their income and 
food security and strengthening their climate 
resilience 
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For the second research (Climate 
Risk Assessment), we start a 
conversation with the population to 
get a picture of the impact of climate 
change in the community. Climate 
change has a different face in each 
communities. The second survey 
provides insight into this. 
 
Based on these outcomes, we can 
design the project to engage the 
most vulnerable and equip the 
population to be more resilient to 
the impact of climate change. 
 
Financial 
400 smallholder women farmers 

grow fonio, increasing the food 
security of their families. In order to 
work toward that goal and to 
conduct a thorough study of the 
local context in Logone Occidental, 
96.276 euros are needed in 2023. 
 
A similar amount is expected to be 
needed for 2024. In the second half 
of 2023, we will update the budget 
to reflect the activities planned for 
2024. We invite you to join Woord 
en Daad and MOS Africa in investing 
in food security in Chad.   
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 ‘Every farmer has the right to a worthy place in a 

value chain. Our inclusive value chain approach is 

based on the biblical principles of justice, 

compassion and creation care, only then 

sustainable change can take place where farmers 

can flourish and value chains are improved’ 
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Arjen Bulk—project leader 
Jacobus Verheul—grantmanager 
Abram het Lam—project expert 
Dico van den Noort—project expert 
Ruben Vlot– PMEL expert 
Wouter van Hattum—project support 
Rudolf Mulderij—communication 

Project budget 2023   

Selection of 400 female farmers for 

trial period  €             764,36  

Identification and preparation of 4 de-
monstration fields  €       24.459,60  

Fonio growing training for farmers   €         8.407,99  

Market research for fonio in Chad   €       12.000,00  

General costs  €         3.363,19  

Project supervision and advise   €       32.610,00  

Quality assurance (5%)  €         4.080,26  

Awareness/policy influencing (3,5%)  €         3.369,65  

Total target expenditure  €       89.055,05  

Overhead (7,5%)   €         7.220,68  

Total  €       96.275,73  
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